B. Bhackel Geose Green House,
Hisbon 549 Cotbenhnm Rond,
‘ Histon,

sambridge .

15th August, 1964,
Prof. . Grondjenn,
Beeretary Gonersl,
Inbernationnl Erponomics Associntion,
Institul e Hyp, & Arbeitsplysiologie,
Clongius Strasss, 25,
durich 6,
Switzerland,

Dear Professor Grandjenn,

Thank you for your letter of 28 July enclosing the Treasurer's Report and
the draft of the Articles for the Association., T have o propogal for modification,
whiclh T enclose herewith to arrive with you before 31 asupust, 1964, ns you
request, To assist you, I have had the details duplicoabed and send you 100
copies, [ hope this will be sufficient and helpful. '

I toke the Lliberty of submitting o complote alternntive set of statutes
and by-laws, as the only proper way of clarifying my proposal, and I hope
the members will forgive the oxtra paper-work involved, My reason is the
personal experience [ have had with another internatiounl organisation. This
started rather as the Internntional Frponomics Association, and has gone
through seven years of debate with wany successive changes in  constituiion
and much time wasted by mony scientists, It is now nrriving at the position
of o Federation of Notional Orgonisations, and almost everyone now reslises
that this is the best snd right selution.

Only if an Internaticnal Organdsntion is constituted ns o Union or
Foderation of Nationnl Organisations can it sgsocinte formally with, for
instance, UNESCO, the Interrationsl Council of Sciemtific Unions, the World
Heelth Orpanisation, the Council for Inbernationel Organisations of Medical
Sciences, and other such bodies., In this context, o very interesting and
helpful reference book is that by R.S. Rodgers, "Facilitotion Probloms of
Internationnl Assccintions", published by the Union of International
Associntions, 1960,

In the other organisation I have observed this long period of debote,
and to o certnin extent discord, and the waste of time and effort it has involved,
Therefore, I beg leave to propese that our asscciation sheuld take the initiative
now of reforming itself within the tradition of most Interbational Scientific
Unions, In pursuance of this pronossl T respectfully submit to you, Me.
Secrotory-General, for placing hefore the Genernl issembly, this set of stetutes
and by-laws. They are derived almest onbirely from those of several members
of the International Cowncil of Scientific Unions. I hope and beliove they
are appropriete, althoush the figures in By-Lew 6 might possibly be altered
to $50, 100, 230, and S0G,

Perhaps I should emphasize, for those who happen to know my office but
do not know me personslly, that this proposal is made withoul any reference
to bthe Ergonemics Mesenrch Society or any other organisation. T would like
to send it, for formnl censideration, to the Secretnriecs of the varicus
notional Brgonomics Sooieties, but I feel thet this would wmore appropriately
and corrcetly be done by you. Therefore to sove time, without stepping
beyond what scems to me correct procedure, T am sending it to them for
information only.

By the nbove and the enclosed copies, I bope T have minimised ns for
ns possible any extrs work. I trust thot this propossl wny assist the

agsociation in its continued growth and success.

Yours sincercly,
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INTHRNATIONAL BRGONQMICS UNION

STATUTES

INTRODUCTION
The Internaticnal Ergonomies Union is formed from the initintive of the
International Erpenemics Association to establish o permanent organisation

to unite the Frgonomics and allied Societiecs of different countries and regions
and to contribute to the development of the Brgonomics sciences,

AIMS AND FUNCTIONS OF 'fHE UNION

The International Ergonomics. Union has for its sims:

(a)} to encourage the series of the International Brgonomics Congresses;

(b) to encourage the promotion of such other International meetings
os may be neoded for the advancement of Ergonomics;

(e) to take all actions which will contribute to the development
of Brgonomics,

For those purposes it shall heve the power to

seb up commissions or bodies for special objects;

organigse meotings snd conferences;

enter into relations with other scientific organisations,
undertake work of drafting or publishing, and, in general,
to develop any nctivity which it deems helpful to the
forwarding of its avowed nims.

THE GENERAL ASSEMBLY

The International drgonomics Union shall consist of a group of
adhering national orgonisations. In each country one nationnl orgenisation
concerned with scientific studies in the realm of Brgonomics {or ene national
Union or federation of such organisations, if there are several of them in
the same country) may hocome an orgenisation adhering to the International
Union and gend delegntes to o General Assembly. The statutes of & nabional
arganisation (or union) must be adjudged by the General Assombly of the
aternational ¥rgonemics Union to be compatible with the adms of the Union.
Whare the ergonomics scientists of several countries have formed o single
soelety, this may he admitted te the Union as an sdhering erganisation,

Not more then ten delegates Lrom each adhorent organisation may be
sent to the General Assembly. The delegotes shall meet at each International
Erponomles Congress.

The onnual subscription of adhering orgonisations shall be o8 preserihed
in the By-Laws.

The number of delegates shall be related to the nunbers of oxgonomics
selentists vopresented by each adherent organisation, which shall have four
delegntes if there are 100 or less such crgonomies sclentists, six delegntes
if more than 100, cight 1f more than 300, and ten if mere than 1000,

The Goneral Aassembly sholl have power to declde all questlons cencerning
the Unieon, ineluding the modification of the present statutes. It oan
delegnto this power, on speeific subjocts, to the Counell and bo specinl
commitbees, Por each modificetion of the stotutes o favourable vote mugt
be cost by two-thirds of the telel mombership of the Genexal Assembly,
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HE COUNCIL,

The effective body of the International Ergonomics Union shall be
a Council electad ns herein stoted below,

The Council shall consist of not more than 15 members, clected by
the General Assembly at the Internationsl BErponomics Congresses, There
shall be net more then two members of the Ceuneil from any one country.

The term of tenure of o Couneil mombor shall be three years and o
member shall not be eligible for election for more then throe consecutive
termg, The Counecil shall appeint a nominating commitiee to suggest
nominations for election to the Council and for the soveral offices of
the Union. Any delegate to the General Assembly may make additional
nominations, :

The Geunersl Assenmbly shall ¢lect a Vice~President to serve in thet
office wntil the start of the next International Congress, ot which time
he ghall become President and serve in thot office until the start of
the next following International Congress. The General sssembly shall
elect o Secretary and o Tressurer for terms of three yearzs, They nay be
re~electoed, but not for more than a total fterm of nine years without
intorruption. The Execubive Board of the Union shall consist of the
President, the Vice~President, the Secretary, and the Trensurer.

The meetings of the Council shall be held:

(&) during Internntional Congresses;

{b) at other times upen tho decision of the Council,

In the Council the votos may be wade by post. The decisions shall
be talen cn the majoriiy of votes and shall be valid if the numbur of
votes is at lonst tWOwtﬂlrdﬁ of the Council,

In order to maintain its activity during the periods betwesn
Internntionnl Erioncmics Congresses, the Coweil sholl nominste s
Seerotary whose function it will be to comstitute o permanent centre for
correspondence on any mtler of interest $o the Union, and to mnlntﬂln

The official centre of the Union shall be the residence of the
Secretary.,

In order Lo make provizion for expenses in the interval between the
International Ergonomics Congresses the Secretory shall, o year befove the
next Conpress, prepare o budget for the cwrrent period. This budget shall
be submitted to the Council which shall toke sbeps to cover the expenses
incurred or estimatod.

In all its decisions the Council will ke guided by the tradition of
free, internationnl scientific co-operation which hus existed at the
Internntional Conpresses of Ergonomies. '

In order %o freilitate co—operation with international wnions in
other branches of seience, the International Ergonomics Unilon shall seek
to porticipate in the aetivitics of the Inmbernational Council of
Sciertific Unions and the Council for Internsiional Organisations of
Modical Sciences in the prosecubion of such activities as mmy'be apyroved
by the Council of the InbornutLonwl Brgcnemics Unaou.
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BY-LaANS

If any office, filled by election as provided in Article 12 of
the Statutes, f£4lls vneant for any renson, the Council sholl elect from
among its own members o Fresident, o Vice-President, o Secretary or a
Treasuror ng appropricte, who shall serve as the corresponding officer
of the IEU for the some period.

The officers of the Ixeccubtive Board of the Union shall serve as
the Executive Committee of the Council.

The Executive Committce of the Council shall bhave the authority to

act for the Council in the intervals between meetings of the latter on

matters having to do with the suthorisationfor expenditure of funds

and fer appointments of representatives of the IEU to other bodies,

when such expenditures nnd represemtotion have been approved in principle
by the full council., The Executive Committee shall also implement decisions
baken by the Council and shall have authority to meke all administrntive
decisions relative to such implementation,

~ The Secretary and the Treasurer shnll be honded by o wvesponsible
bonding insursnce agency, at the expense of the IEU, and shnll be
authorised to receive and disburse the funds of the IEU,

The Treasurer shnll submit an sanual oudit of nig books to the
Council of the IR

Annuel dues from adhering organisations shall be in proportion
to the number of ergonomics scientists whieh they represent:

(1) ¢ 30 {£10) if less thon 100 sciembisbs
(2) ¥ 60 (£20) if wmere than 100 scienmtists
3) 5150  (£50) if mere fhan 500 scienbists
(4) ¢300 (£100) if more than 1000 scienbists

For each modifiention of the By-Laws o favourcble vote must be

~cast by two-thirds of the totol membership of the Council. The
modification shall therewpen immediately take sffect, but must also

be confirmed, or may be cancelled (but not retloapcrtlvcly} by a
similar majority ot bthe next following Gensral Assembly.



