INTERNATIONAL ERGONOMICS ASSOCIATION

MINUTES OF COUNCIL MEETING HELD AT SKYWAY HOTEL, HAYES
ON 19 AND 20 SEPTEMBER 1977

PRESENT: * A Chapanis - President
H Scholz - Treasurer ‘
J Rosner - 1979 Congress Chairm
T M Fraser - Human Factors Association of Canada
H C Boudri - Netherlands Vereninging Voor
Ergonomie :

Miss B McPhee The Ergonomics Society of

Australis and New Zezland

J Vogt ~ Société d'Ergonomie de Langue Francaise
A Oginski ~ Polish Ergonomics Society
R G Pearson - Human Factors Society
H L Snyder ~ Human Factors Society
B Shackel ~ Ergonomics Society
T B Leamon ~ Ergonomics Society
5§ Suglyama - Japsn Ergonomics Research Society
J Rutenfranz - Gesellschaft fur Arbeitswissenschaft
T O Kvalseth - Nordic Ergonomics Society
P Viekum - Nordic Ergonomics Society
@ Kiss -~ Hungarien Society for Organisation
o and Science
I Molnar - Hungarian Society for Organisation
: and Science ‘
J O'Hare - Human Faotors Society
R

G Sell - Secretary

Apologies were received from H L Davis, Human Factors Society; V Bulat, Yugoslav

Ergonomics Society; and L Parmeggiani, Societa Italiana di Ergonomia, for their
inability to attend the meeting.

C/77/1 ‘The President welcomed all the Council members to the meeting. He
pointed out that this was the first main meeting to be held under the new rules,
with the members formally representing federated societies. Since there were
no precedents on which procedures could be based, the Council would have to
learn and develop its own operating rules as it proceeded.

He expressed his personal view that the IEA needed to increase its visibility,
improve communication with its Federated Societies, hold more meetings, and
sponsor more publications. Some of the difficulties of administering the IEA
are due to the international distribution of its members, the volunteer status

of its staff, the absence of a permanent office, and the constantly increasing
costs of travel and postage. '

C/77/2 The minutes of the Council meeting of 16 July 1976 and the Executive
Committee meeting of 24/25 February 1977 were approved as correct.

C/77/3 There were no comments on the draft ﬁinutes.of the General Assembly
held in Maryland on 14 July 1976.

C/77/% Matters Arising

(EC/77/22) The Secretary reported that he was unable to find out from
previous officers the reasons for having the Association registered in
Switzerland. He will continue to pursue the matter. It was agreed that the
registration would stand until any further information was available.
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answered, (J) Federated Societies were lax in reportlng changes in offlcers,;

(4) information sent by surface mail was slow, and (5) the cost of postage
was continually increasing.

Snyder proposed and O'Hara seconded the motion that Rabideau be appointed
editor. The motion was approved and the Secretary asked to approach him.

The post will be initially for one year to see if such a newsletter could
be set up and was viable. The aim would be to have the first issue appear
on 1 January 1978 (or as soon as practicable after that). Financing the
newsletter will be difficult and the Treasurer recommended an annual limit
from IEA funds of DM1,000. Shackel would approach Taylor and Francis and
Snyderthe Johns Hopkins press about possible financial support. Failing
that, ITT or the German Masrshal Fund might be approached. Travelling
expenses of the Editor would not be paid from IEA funds.

C/77/13 \Ways of increasing visibility of IFA

It was agreed that action was necessary on this matter, but that it was
covered by a number of other items on the agenda. Among other things,

the IEA should consider the publication of its own journal and monographs,
and the Newsletter Editor should get reports of relevant meetings (ISO,

WHO, ILO) attended by representatives of the IEA and should publish those
reports.

C/77/14 Categories of Membership

This item was on the agenda beczuse of the need to consider whether organisa-
tions other than Ergonomics Societies could have some form of membership in
the IEA. The question arose because of other international societies which,
like the IEA,do not have individual members and which, because their

interest in ergonomics was peripheral, would not be prepared to pay dues as
associate members. ICSID was one such Society that would like to have some
sort of formal relationship with the IEA. The Human Factors and

Telecommunications Group had alsoc expressed some 1nterest in a similar form

of association.

At this poznt in the meeting it was agreed that a change in IEA rules to

permit such memberships must be referred back to the Federated Societies
for their approval.

Shackel proposed and Fraser seconded the following proposed change in the
rules. This will be discussed again at the next Council meeting.

Insert on Page 1 of present rules after D:

"Associated Organisations

Groups and organisations that have an interest in eréonomics and that are
international in nature may be sccepted as Associated Member Organisations
upon conditions to be determined by the Council in each individual case.

Relevant considerations to be acted upon by Council in each case are:

1 The appointment of a liaison officer by the TEA from or on behalf
of the IEA Council, to report to the IEA Council and to evaluate
conference programmes and proposals. When the associated organisa-
tion plans a specific conference a liaison officer will be appointed
in co-operation with the.Federated Society repregenting the geographic
area closest to the location of the proposed meeting.

> The fees, if any, that should be paid to the IEA.
6
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3 ‘The formélization of procedures for the exchange of information.

4..Agreement on the conditions that should be met for IEA sponsorship
of meetings and other activities.

5 The benefits that would apply to IEA members attending meetings of
the Associated Organisations, and vice verss."

C/77/15 CRITERIA FOR CORRESPONDING MEMBERSHTP

The Secretary said that we had an application from an individual for
corresponding membership but that the IEA had no other corresponding
members at present and no agreed criteria for membership., It was agreed
that the IEA had practically nothing to offer individuals and that their
interests would be better served by membership in any one of the Federated
Societies. It was thought that whatever his interests or situation, any

persen in the world should be attracted to at least one of the affiliated
societies of the IEA.

It was proposed by Leamon and seconded by Boudri that the category of
individual membership be dropped. This proposal is to be put to the

Federated Societies and is to be finally voted on at the next Council
meeting.

C/77/16 Contact with WHO/ISO/ILO

According to the secretary the main problem in maintaining contact with
these organizations are: (1) the difficulty of finding IEA representatives
who could attend meetings which are often announced at short notice,

(2) expense that might be involved in attending meetings, and (3) the
difficulty of getting reports back from those who did sttend meetings.

With ISO it was often possible to use as an IEA representative somebody
who was already attending as a member of one of the standards organisa-
tions. .It was agreed that attempts should be made to appoint a represent-
ative from a relevant Federated Society to represent the IEA permanently
on each sub-committee of WHO, 180, or ILO. This will only be possible
when a sub-committee regularly held its meetings in a particular comntry,

Further attempt should be made to establish liaison with the WHO.
Particular areas of ergonomic interest might be the health consequences
of bad postural situations (it was thought that Cazamian might be able to
help in this respect), behavioural technology, and occupational hygiene.

It was also thought that contact should be built up with the TLO by
drawing their attention again to the IEA.

C/77/17 Ways of increasing income

The President said that he thought that the IEA needed urgently to increase
income if it was to support effectively an expanded program of activities.

In this connection he thought that the IEA should be approaching internat-
ional organisations to see if they would give money to support the general
work of the IEA as many US corporations now do with respect to the Human
Factors Society. The Secretary was concerned that, since most international
corporations have their headquarters in one country, the Federated Societies
might see the IEA as competing with them. Snyder did not think that
approaching international corporations would compete with national societies.
He proposed and Pearson seconded a motion that approaches should be made to
selected international organisations to see if they would support the
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general work of the IEA. The President reported that he had assistance ;
of two people, Dr N P Crawford and Dr B B Morgsn in the USA who will be
carrying out this activity. Ideas for contacts and organisations to
approach would be welcomed by them.

c/77/18 Publications

Pearson pointed out that the HFS makes a profit from the sale of
proceedings of its annual conferences and he thought there was a
poseibility that the IEA could make similar profits from the publication
and sale of its conference proceedings and perhaps from the publication
and sale of international reviews of ergonomics. The President said that
the HFS would be prepared to provide space for book storage and to collect
money on the IEA's behalf if the IEA did go into the publication business.
This would elso provide a permanent address for the receipt of orders for

IEA publications. Shackel suggested that the IEA should consider appoint-
ing a business manager.

It was agreed that a sub-committee should be appointed to prepare a report
on IEA publications for the next meeting of the IEA Executive Committee in
January 1978. Action of the Ixecutive Committee should then go to the

next meeting of the Council. The convenor of this sub-committee is M Fraser
and the other members are Sugiyama and Rosner.

¢/77/19 Reports from Federated Societies

A written submission had been received from Hungary and is now circulated
(Appendix 4).

It was agreed that each Federated Society should send a one page report
on its present status for circulation with the minutes.

It was agreed that some attempt should be made to involve the Russian

Soclety in the IEA. The President said that he had taken appropriate
steps in this matter.

C/77/20 Regional Groups

It was agreed that the IEA at the moment was too small to form regicnal
groups. Any moves of this sort would be too diviaive.

C/77/217  Preparation of history of the first 20 years of the IEA

The Secretary reported that he had contacted both Grandjean and Bonjer.
Grandjean agreed that he would see what he could do but it had also been
agreed between the Secretary and Grandjean that Stansfield had been very
much concerned with the pre-history of the IEA through the European
Productivity Agency and that he should write his account of the events
that led up to the first meeting in 1961. Bonjer was unwilling to do very
much at the moment because he had none of the papers. The Secretary said

that he might be willing to do something but not while he was still
acting as Secretary of the IEA.

It was agreed that the Federated Societies will be contacted so that they
could be preparing information on how they first got involved with the

IEA. These statements could be incorporated into the history when it was
written. .



C/77/22  IEA Awards

The Secretary said that he had written to Dr Sjoflot to ask if he would
convene & committee to look at the desirability of having honorary members
and, if so, what the criteria for membership should be. The letter also
‘asked Sjoflot to consider other awards that the IEA might make. Since no
reply had been received, it was agreed that a small sub-committee of the
Council should bhe set up to consider these matters. O'Hare is convenor,
Shackel and Kvalseth are members. The terms of reference would be to
examine the philosophy of recognition and, if it was thought desirable,
what action could be taken. '

C/7?/23 Propagation of Ergonomics knowledge

There was no time left to discuss this topic adequately but Kvglseth,'

who had reised it; was asked to consider whether a conference might be
organised on this topic.

C/77/24 Date and Place of Next Meeting

It was provisionally agreed that the next meeting should be held
immediately before the International Congress of Applied Psychology

due to be held in Munich from July 30 to August 5. The next Executive
Committee meeting will be held in Luxembourg in January or February 1978

unless the President was to come to some other location in Europe at
about that time,
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Brppendix |

Suggestions for Finance Committee
Operations for Future Iza
Conferences

Sased on our experience with the Sixth Congress of the IEA,
the following suggestions are made for future guidance. we will
be glad to provide additional specific details. Questions may
oe zddressed (in English or French) tos

John H. Hill
5505 Sachem Drive

Forest Heights, Maryland 20022
USA

These suggestions are applicable to & Congress held on +he
seme basis as ours, nemely that most of the Committee work ig
done by volunteer members of the Society who are not paid for
work related to the Congress. Also, the suggestions are valid

assuming a banking and financial system like that of the Uniteqd
States.

lo It is imperative that & prospective budget be prepared
at the very initiation of Congress planning. The initial budget

anticipateqd attendance, income ang €xpenses. The budget for the
Siuth Congress was revised sbout four times between initial
submission, two Years before the Congress, and the actual Congress
date. It is nonetheless necessary to prepare a budget (even

a tentative one) at the earliest possible time, in order to control
expenditures in a realistic manner. :

2. In order to expedite handling fund transfers from
forelgn countries, registrants should he instructed to send
bank drafts in the same envelope along with their registration
forms--~, otherwise you may experience the problem we had of

form. We made the mistake of asking registrants to have their
banks transmit their funds directly to our bank for deposit in
the Sixth Congress Account. This caused great trouble in
associating the transmission notice, which may oot even include
the.name of the registrant, with his actuai bill.

3. It is necéssary to provide very close coordination
between people handling pre-Congress registration and the
Finance Committee. This is needed to provide up-to-date

i CONEREES of the INTESNATIONAL ERGONOMICS ASSOCIATION hosted by the HUMAN FACTGRS SOCIETY 1976 JUS.A. THEME: “ald warld, newy warld, ena woris "

Congress Chairman: Harry L. Davis
Human Factors Section B-56 K.PD., Easiman Kodak Company
Rochester, New York 14650 U.5.A.



accounting of payments received and purpcses intended since
mulitiple purposes are usualiy indicated on the registration form

(eg, actual reglstratlon fee, lodging costs, meal charges, special
events charges and Proceedings purchase).

4, It is hlgnly desirable to have one or more persons on
the Finance Committee who are skilled in bookkeeping and willing
to spend the time reguired.

5. It is necessary to open and maintain a checking account
at a bank during the early stages of planning Congress. Initial
funds for expenses payable in advance of the Congress were
weovided to the Sixth Congress by loans from the IEA and the

Human Factors Society. These loans were repaid after the meeting
fren Congress incone.

6. It is necessary for the Finance Committee to coordinate
closely with members of other Committees whose duties will require
then to receilve cash income for the Congress. This coordination

is to assure that cash received 1s properly accounted for and
receipted for.

7. Other Committees involved in collecting cash for the
Congrass lnclude the Registration Committee and the Special

Events Comnittee.

ohn H. Hill
Finance Co~Chairman




REGISTRATION INCOME

186 Early Registration/Regular @ $80 14880.00
" 21 Early Registration/Accompanied @ $40 840.00
79 Registration After June 1/Regular @ $100 7900.00
4 Registration After June l/Accompanied @ $50 200.00
40 Student Registration @ 536 | 1440.00
11 Invited , @ 540 440.00
31 Exempt -
146 Individuals For Day Registrations :
. 204% Day Registrations @ $30 6135.00
16 Day Registrations @ $10 160.00
518 TOTAL 31985.00

INCOME SUMMARY

Acct No.
I 1 Registration (Accounting on pg. 3) . 31995.00
I 2 Grants : 5110.00
I 3. Program Advertising ' 655.00
I 4 Exhibits 1350.00
I 5 Coffee Sponsorship . 300.00
I 6 Special Events 6780.00
I 7 Proceedings Sales (At convention) © 4562.50
I 8 Sidewalk Cafe '+ 1288.65
I 9 Miscellaneous 213.17
I 10 Loans ‘ ' I 5032.75
I 1l Lodging Deposits Received/Later Transferre 10307.56
T 12 Monies Received/Later Refunded 2124.14
TOTAL ' , . 69718.77
BATLANCE SHEET
Income ' Expenses
Income 69718.77
Expenses | 6824438
Income From IEA 41.65
Income From HFS 5800.05
Loan Repayed to IEA a032.75
Loan Repayed to HFS 1000.G0
75660.47 73277.13

Operating Margin

: 2383.34
}s Operating Margin

1191.67



EXPENSE SUMMARY

Acct No.

Registration
Exhibits

Meeting Space
Translation-Written

O M~ O UT B W N s

10 Simultaneous

Audiovisual

12 Honorarium

13 Catering, Food, Coffe
14 Sidewalk Cafe ‘
15 Flowers

16 Bus Transportation

17 Telephone

18 Conference & Institutes Division Fee

19 Refunds — General

MMHNHHNMMB}HMNHNMHMFJMN'
'_l
o

21 Lodging Transfers

Technical Program Committee
General Administrative Expénses
Printing, Graphics, Composition & Duplication
Mass Mailing Expenses/Labels
Proceedings/Erogonomics Journal

20 Refunds - Ergonomic Journal

BALANCE SHEET FOR ACCOUNT WITH IEA

Repayment of loan to IEA

50% of operating margin - pay to IEA

Convention expenses Due 6th Congress:

Room Charge
Xerox Charges

BALANCE PATID IEA

'DUE 6th
DUE IEA CONGRESS
4032.75
119l.67

15.00

26.65
5224.42 41.65

564.95
1045.93
443.65
618.34
7833.16
346.44
8987.00
2762.00
 961.00
7062.00
1130.79
500.00
11609.89
. 1460.49
273.00
3725.00
411.57
5721.22
2124.14
35625
10307.56

68244.38

BALANCE

5182.77

5182.77



INTERNATIONAL ERGONOMICS ASSOGIATION

D President;

D Sacratary
General;

[:] Treasurer;

Bankers;

Prof A.Chapanis, Dept of Psychology, The Johns Hopkins University,
Baltimore, Maryiand 21218, USA

Tel: Office +1-301-338-70B8 Home +1-301-661-20688

R.G. Sell, 5 Lyncreft Gdns, Hounslow, Middx TW3 20T, UK
Tel: Office +44-1-273-3608 Home +44-1-884-4844

Prof Dr K, Schalz, Ardeystr 67, D-4600 Dortmund 1, W. Germany
Tel: OQffice +49-231-124243 Home +498-231-1284987

Commerzbank Dortmund Account No. 210 6508

Financial Statement 13.12.1976 - 22.9.1977
(Summary)

Irncome

S iy Lk A RS W e WA ik M P LA i EE A AU kA ST M T e Sy e e e o S e b

DM

Balance at Bank on 1%.12.1976 (Commerzbank) 10.274,69
Ergonomics Soclety

Interest Alg.Bank Nederland
Membership fees 1977

I

I

I

Gesellschaft flir Arbeitswissenschaft
Human Fadprs Socliety

Japan Ergonomics Socilety

Ergononics Society

Soclete d'Ergonomle SELF

WPorodits Congres Maryland 1976

Expenditure

Travel ing costs:

-~ Ex.Com.-Meeting Tuxemburg febr./77
Prof. Chapanis
Prof. Scholz
Prof. Rosner

- Congressarrangements Warszawa Apr./77
Prof. Scholz

Tax & Costs (Bank)
Telephone
Transfer to R.G. Sell

Balance at Commerzbank on 22.9.1977

22.9.1977

179,07
212,48

463,02
1.543,78
260,29
710, 38
220,70

11.927%,34

2.01%,89
247,85
'1-/]00,""—

1.008,40

984, %5
820,20
820,20

DM

25.587,76

L 470,10
17,72
117,30

2.642,75

7.229,971
18.7 3
25.587,76

Ergonomics Soclely The Ergonomics Society of Australla and New Zealand Ergonomlcs Section, Czechoslovak Committos for Scientific Management

Goesellachall fGr Arbeiswlssenschstt Human Factors Soclety (USA)

Human Factors Associalion of Canada

Japan Ergunomics Research Soclety Nederlandse Vereniging voor Ergonomle Nordic Ergonomic Soclety

Poilsh Cammiliae on Ergonomice and Lebour Proteclion Sociéld d'Ergonomia de Lengus Frangaise Socista Haliana di Ergonomia

Hungarlan Sociaty for Orgenisation and Management Sclence Yugosiav Ergonomiss Seciely Sociedad Espancla de Pslcolegia (Associate)
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INTERNATIONAL ERGONOMICS ASSOCIATION

D President:  Prof A.Chapanis, Dept of Psychology, The Johns Hopkins Univarsity,
Baltimore, Maryland 21218, USA

Tel: Office +1-301-338-7088 Home +1-307-661-2588

[‘J Secrotary R. G. Sell, B Lyncroft Gdns, Hounslow, Middx TW3 2QT, UK
General: Telr Office +44-1-273-3608 Home +44-1-854~-4844

D Treasurar:  Prof Dr H, Schotz, Ardeystr 67, D-4600 Dortmund 1, W, Germany
Tal: Office +49-231-124243 Home +49-231-128497

Bankers: Commerzbank Dortmund  Account No. 210 6508

Expenditure

DM
Traveling costs
- Ex.Com.-Heeting Iuxemburg 25.2.1977
Prof. Chapanis 2.013%,89
Prof. Scholg 247,85
Prof. Rosner 1.100,--

R.G. Bell 565,65
3.825,39

- Congress-arrangements Warszawa

Prof. Scholz 1.008,40

R.G. Sell 871,50
1.879,90

22.9.77

Ergonomics Soclaly The Ergonomics Sociely of Austraiia and New Zesland Ergonomice Seclion. Czechoslovak Committee for Sclentlfic Management
Qesellschatt 1ir Arbellswissonschaft Human Factors Society [USA} Human Faclors Assoclalion of Cphada

Japan Ergonomics Research Society Nederlandse Verenlging voor Ergonomle Nordic Ergonomic Soclety

Pollsh Commilloe on Ergonomlics and Labour Protection Sociéié d'Ergonomie de Langue Frangalse Sociela [taliana di Ergenomla

Hungarlan Soclety lor Oroanlsation and Mansacament Sclance Yunosiav Eraonomles Soclelv Sociedad Espanola de Pajcoloaia (Assoclale)
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NACZELNA ORGANIZACJIA TECHNICZNA
FEDERACJUA STOWARZYSZEN NAUKOWO -TECHNICZNYCH

RADA GLOWNA W WARSZAWIE STOWARIYSZENIE

.”1 WYZSZEJ UZYTECZKNOSGI

%r@ R, Sell Warszawa 1, Gzacklego /6

Secretary Seneral of the International Bhrytka pocziowa 603

& ] A N . Telafon centrall 2674 61

rgonemice Associlation. Skrot telegraficzny W-wa NOT

B Lymeroft Cardens, Telex NOT W-wa 813-225
Hounalow, Middlesax ' .

L%”“““”““&"“"“m""”m . Warszawa, dn. odephenbsng, T,

W3 20T Englend

Dear 8ir,

We have the honour te inform you that a Polish Ergonomics Society
hes been constituted on the 1i6th May, snd hes been registered in the

registry of sccietiss snd asscciations in Warsaw on ths 17th August
1977 .

The Committee of the Societv is constituted as follows:

Chairman: Prof.dr. Zbigniew Jathon
Vins=chalrmen: Prof.dr. Bohdan Lisowski
Prof.dr. Zygmunt Zbichorski
Prof.dr. Jan Rosner, ae Chairmen of the Organizing

Commitiaa of the VviIth Congress of the International Ergonomics Asso-
ciation.

Sscretary: Dr. Plotr Kraauckil

Treasurer: Dr, Maline Cwirko

Moambsers: Prof.dr. Jan Kaczmarek
Prof.dr. Misczysiaw Krause
Agsociated Professor dr,. Andrzej Ogirseki
Associated Professor dr. Longin Paluszkiewicz.

The sddress of ths Society reads as follows: Polskie Towarzystwo
Ergonomiczne, 01-163 Warszswa, ul. Kozielska 4.

Following the constitution of the Polish Ergonomics Socisty
please take the necessary steps to transfer the Polish membership
in the Intenational Ergonomice Association from the Polish Committee
on Ergonomics and Labour Protection of the NOT to the Polish Ergono-
mice Association which will take over the payment of the contributions
to the 1EA as from Januasry 1, 1877, :

Yours sincerely,

Chairman of the Committee Chairman of the Polish ﬁecr@@ary
of the Polish Ergonomice Committee on Ergonomics ' & the NOT
Society and Lsbour Proteciion /

- of the NOT

f /
" [i..;j , cﬁw o M |
Z. Jethon ichorski Z. Skierski

R w NBP IV O/M w Warszawie nr 1049.6044-132 Druk. WCT NOT, 7. M7 n. 2080010
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INFORMATION
about SRGONOMICS SITUATION TN HUNGARY
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Sefore all, firstly let me Thank you heaftily that we ars
allowad to sit between you as members of ths Association.
We shall do the best we can to participate actively and

to forward the aims of the IEA,

I would like to give you some informetion ebout our Hungarisn
Soclety of Hanagement and Organisation, firstly of the
activity of our Frgonomicsl Group. It is characteristic,that
at the foundation of the Soclety end in the beginnings it

w~8 Just The work—-psychologists who did the main part of
orgaenization and forwarding. But - as this brench of psychology
was & stepchlld of the branch since the 1919-thsg - and not
supported at all in our country, the activity of work-psychology
was only sctivized before 18 years sgo. The beginning was,

that two works of btextiles /usines/ wers ready to mske en
experience, 1f they can do something useful with Tthe aid of

the boasting psychologists. 4nd really, this experisnces

showed themselves as To be successfuly and s0 the activity

of work-psychologists was speeded and gained Uerrsin from

usine to usine. Iin this success,our Society had already a
gignificant part, that’s said hetter,; ths picnser~socisty

of ours, called Committese for Industrisl «conomy. &lready in
the 1960thg,a Working-Fsychological Pection was founded in

the body of the Psychological Society, much more effect end fruit
was to be thanked to tThe Brgonomical Work Commission, activized
in the Federation of the Technicel and Scientific Societies

oF J:iungar;y JHTESz/ o



-

This Federstion gave not only a forum,a basis to %the activity
of work-psychologists, but also offered thém an opportunity
to contact the leaders of induestriasl works - ftechnical and
economic leaders too. 1 shall sey that the before-gning
negativity of all psychology in fdungary did not only cause

a great want of all psychologists, but slso before experts
and leadars of terrsins whére active, psychologists were

at work, the psychology itself was a so cslled "fGerras im-

-

cognita', & perfectly unknown terrain.

Therefors,in this bimes, the first to do was the informstion
of all industriel leaders about psychology, Ghe waking of
interest! This was also really the topic and sim of the
Pirst work-psychology confersnce, organized in funpary in
year 1964, by this Working “ommittee.

Our #rgonomic Pection — in epite of a situation much improved
since the 135 yéars passed-by - has to meintain the level

of informations, towsrds technical and sconomical isadsrs®
it is ons of our first aims. And for this, We are organlzing
special courses /seminaries/ for the interestsd psople in
this que%tiOn,leadersg sxperts and 80 On.

And- in gpite thet slnce vils more ergonomicel conferences

/three of them/ were really more aond more to bs cslied as

are increasing in number from conference L0 conisrenceg, and
also Their active partaking in the discusszions creg proofs
and symptoms, that during a short period of time,afver tue
loss of Uns first times,we are successful in gaining terrein

and improving very rapidly.

Today in fwngary there are actively working srgoncmical
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groups and laborstories at coca S0 works /usines/ or even
srgonomical teams, which include psychologists, enginsers,
usine-henlth staff /doctors/and experts for working safety
in this proup or team. Their businese is To do a greal
number of special works according to the characteristics of
Hungarian industry-life. This characteristics includes the
verious hestanding of perfectly aubomatized usines and

also of usines,working places of different development-level.
Lierefors, they have to do sometimss correctional grgonomic
working, like which there is nothing to do more in tThe
countries where btechnical level is on a surpassed-super
production niveau alrsady, and simply dannot happen more and

to bs spoken of.

The factors of working environment snd stmosphere /such as
light, noisesdamages caussed by ailr-uncleanness,climatical
conditions/ sre alsc included in this. We can already praise
as positivity and success, that Today this erzonomicsl tTeams
sre more and more ssked by the new constructions and working
places, Whére srgonimic project is a point of view.

By determining ths leading places,sz moving=-band production
or where ergonomic workingshops are orgenized,this much to do-
activities are all required, one after ¥the other.

Wie have to offer a great part of our activity to the pre-
venting of work-accidents,but there is also primory need for
ths socisl-psychological working in connection witi tThe worl,
the atmosphors Of good will and gzood-fesling, satisfaction
at the working place and in first line also to ¥The elimi-
netion of all fluctuation in workers and the discontentments

causing 1%,
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In Our'country -~ Hungary - beneath very large practical work g
scientific.researching working activity is also in l1life,in the
National Work~Health Institute the needs of the workers are
examined in physiological and psychological components-view too.
At the Fsychological Section of the Budapest Techmical University
the behaving of operating activity in special conditions is the
topic of 1éboratory- and also nestural environment conditions.

In the Work Research Institute the oharacﬁeristics of human
attitudes are examinéd in its sdéclal-psychological symptoms and
special postures.

In the same time as astive resemmches,we ere also aiming to

- gain the results of abroad-researches and resulis,ubtilizing

them adapted to our Hungarian conditions.

Bensath the laboratories of our fsbrics, works,the gresatest part
of our ministerlies have ergonomic section in thelr organizing
institutes, Where not only working in the Ministery,s8 own dew
partments, but also the research topics are involved.The same
is expected at the technicel and agricultural universities
resaarch insfitutes.

Our ssction has the main mission to offer a forum, a basis

for mutual informetion in éll WOrking comnitteas, organizing
systematically round table and discussion meetings, anguétes,
conferences,etc. for discussing all sctual problems, ALl thig ~
becasuse we areg only a fewWw experts working bthers - can be only
guaranteed and done in form of activizing and leading in our
work the sxvwert members of all the 28 member—socisty of ths
Federaticon /MTESz/, this cooperetion giving the necessary

basis to our srponomical woriing.

I can tell as exesmple, that @e sre like a little~dimsnsioned
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motor which move a connected- to hnis dimengions immense
ship~ with his engine-activity.
Between.our many problems I would like to mention you only
two. That srgonomy wes firstly lancsd in Hungary by ths psy-
chologists is O.k., all doéings shall begin -~ somewhere and
From somebody’s proposal, everything has hié beginnings.But
grgonomy is needing experts from more and different territories.
And that we,peychologists are untill today the greevest
membership in the Hrgonomic Section ~ and somewiat a little
too much uf usl- is not sufficient and good.wherefore,one of
our first and ﬁain misgion is To increase thé number of
engineers, economists,medical staff,/surgeons,doctors, health-
people of all kind/ sociologists, and to improve the balance
g0 - ending with the domingtion of peychologists in the
ergonOmioal-sectionl This happened just untill today satls-
factorily with only the enginesrs.
The  other problem = and not one with very speedily results ~
ig the general study and gducation of Brgonomy-science,
fipstly in the ground education of engineers and health staff,
doctors of tha usinss and workshops. On this terrain the
actual situstion is very mixed. A% the side of leadexm-
sducation /management—-organization leading/ &t 2ll levels of
it,ergonomy, work psychology, leadershipwpsychology;sociology
has his own pilsce, but on the other gide,ot the different
angineering faculties -~ I shall saysin education metorial
of most of them - ergonodmical education-naterial 1s not
enougl, or not at all present - perhaps only as facultative-
aducation topic.
Byt s6 much is indedd geined alveady by our constant efforts,

that — on our proposal ~ the Ministry of Bducation has fixed
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beginning with 1978 et the Budapest Technical University an
"er .onomical-enginesrs", 2 year postgraduate education. This is
;ery good, but - not e;ough. We are of the opinion,that ergonomy
has to be Iixed as educetion topic already in the beginnings
of engineering education.
Between our results we think to mention as very essential ths
bulletin "Brgonomicel Standard",published by the lungarian

- -
Standard Office in 1976. “n thig the results of argonomical
workings of usine,laborstories and research institutes are slso
realized.

- o o i

At the end,t would like %Yo anmounce you that in the year 1978,
in common with the Mungarian Werk Ministry's Working Research
Institute, we are orgenizing in Budapest the III-rd #rgonomical

Confersnce of the COMECCI - countries,

The Ffirst of them was orzsnized in 1972 /Moscow/,the second in
1975 at Burgass “n the first occasion, l8A-repgasentants were
also participsting in Moscow, the president of this period,
Professor etz and Frofessor Wisner. We hope sincerely,that the

active President and Secretery of L1usA will also bonour with their

presence our #rgonomic Confersnce in Budapassi.

Dy, Imre Lolnar



INTERNATIONAL ERGONOMICS ASSOCIATION

Vieit to Warsaw, May 1977, to discuss_arrangements for the 7th IEA Congress
to pe held 17=21 September 1979

Present Mr R G Sell

Secretary IEA

Prof H Scholz - Treasurer 1EA

Prof J Rosner = Chairman of Organising Commitiee
Dr A Oginski - Scientific Committee

Dr P Krasucki - Committes member

Mrs M Gasinska - Accommodation

A1l previous congresses have their problems and this one will be no exception.
There is a willingness to work out solutions to the problems on the part of the
newly formed Polish Ergonomics Society and this should help the congress to take
place successfuily.

Conference accommodation

The congress will take place in the Palace of Culture a large post~war building in
the Russian style. There is a large reasonably comfortable lecture theatre for
the preliminary session which it will be easy to equip with simultaneous translation.

There are a number of other smaller lecture rooms for workshops and meetings but
these are of a much lower standard of comfort than we would probably like. ©One
other problem is that they are in different parts of the building which has more
than 20 floors and it will be difficult to keep the conference members together
pecause of this dispersal of accommedation. '

There is a very elegant room which can be used as a conference lounge, reception
area and for light refreshments but if this is hired it will be necegsary to also
hire an adjacent meeting room which although it is algo elegant is very expensive
and, being of the council chamber layout of an unsuitable size and shape. It is
essential that some sort of attractive lounge and coffee area be provided in the

Palace of Culture, to ensure that people can meet each other in a reasgonable
atmosphere.

During our visit the 1ifts in the building seemed to respond to calls in a random
way and this may cause.a problem.

Accommodation

Orbis the official Polish travel agency seemed to be under the impression that
attenders of international congresses are all on liberal expense accounts and were
talking in terms of the two dearest hotels in Warsaw (the Forum and the Inter-

continental) both at about £30 per night. They will need to be brought back to
garth. ‘

From later discussion with the Orbis office in London it appears that package tours

at the Grand Hotel are possible at todays prices of £200 inclusive of air travel
and full board for 7 nights for cne perscn.

Hotel accommodation appears to be of a good standard in the larger modern hotels.
We did not have a chance to see any of the smaller ones.



Finance

Tt will be necessary to get firm agreement soon on the official situation regarding
money transfer back to the West of any profit made on the meeting. One problem

is the different exchange rates in use depending on circumstances at present between
33-43 2I to the dollar. Which will apply to the cfficial congress transactions.

On present estimates the congress fee is likely to be g100.

Programme -

Discussions on the scientific programme are being held in November. Prof Metz will
be representing the IFA. There is a possibility of an extra day in Kracow ai the
end of the conference.

Russian will have %o be one of the conference languages.

Publication

Decisions need to be taken about the publication of the proceedings and any charge
to be made. All previous congresses have had at least the main papers published

in Ergonomics with a copy available to all delegates who are not subscribers.
Usually this has been done with the cost included in the conference fee and a refund
made to subscribers. One extra problem with this meeting is to know what to do
about papers whose original language is Russian.

Publicity
The Secretary will inform all Societies of the date of the meeting so that they can

publicise it in their news letters. The Secretaries of national societies should
be asked how they wished to have future circulars distributed.

General Tourist Points

Poland is not a consumer originated society and it will be a good idea to have a
gpecial leaflet written for the guidance of Western delegates on the culture and
tourist situation covering travel, hotels, focd, tipping practice etc. Buses are
cheap and frequent but the system needs to be understood and as English is not
easily understood it might be desirable to provide a special map of the bus system.
Taxis are reasonable in price. Cafes run ocut of milk very early in the day.
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