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0. Annocuncements, Housekeeping

The President welcomed the Council members, the observer from the Turkish Ergonomics Sociely and olher
observers, Attention was paysd lo the new Sustaining Member {Research Instilute of Human Engineering for
Quality Lite / HQL).

Helander expressed, on behal! of the Council, his great appreciation to Maltila and his co-workers lor the
preparation of the Council and Executive facilities in Tampere. Council was very pleased with the nice gift,
pressiiled by Horino, of a display which can be used for IEA premotional acBvifies and which is ransportable,

Soime hausekesping remarks were made,

Foundlable Information

The various representatives of the Federated Societies informed Council about some new and interesting
developments in thair socielies. For some hand-outs: See Annex I,

Information about IEA'GY

At the beginning of the Council Matilia was invited to inform Council about the latest state of the art of the
IEA'DT Congress,

With impressive ligures, Matilla expiained how successiul the congress seems to becomne, with more than 1700
registrants the break-even has abundantly been crossed. Peaple come from 60 countries; there are 21 key-
noies, 20 symposia, 73 special sassions, 259 normal sessions, 1582 preseniations, 7 volume proceedings,
allogether approx. 4800 pages, eit, etc. Matilla thanked NES for the great support.

Helander reacted by saying that IEA s indeed indepled to NES and FES for their great conlribution. He
underlined, however, the extreme involvement of Maliiia in order to make the 1EA'37 Congress so successiul
as it seems o become!

1.3 Annual Report of the President {doc. 1.1 Tam)

Refering to the President's Repon there were some remarks. |EA must be caseful not to become competitive
with the national member sccieties in finding new sources of funding {Appendix 1.1 item 7}, On the whole,
there should be close links between the |EA Executive and ihe member socielies. Appreciation is expressed
for the good job IEA is daing i less industrialised areas.

The proposal under ilem 2.1.2 of doc. 1.1 Tam about the obligation fr councillors to have an e-mail account
was discussed, Council voted in favour for an amended proposal {an e-maif account must be accessible to all
Council metmbers} {28:+; 8+ 4:0,

1.2 Annual Repon ol the Secretary General {doc. 1.2 Tam}

There were no comments.



1.3 Annual Report of the Treasurer {doc. 1,3 Tam)

The {EA financial basa is stable, albeit small. Traditional and new sources of revenues must be explored 1o
permit undertaking larger program initiatives,

With regard 1o the various |EA Funds, Council suggested that the Executive shoukl encourage the use of thase
tunds,

[Executive)
Noy repealed his request to carefully provide the name and affiliation of the membar society in the case of
wired payments of dues.

2. ltems for Voting
2.1  Bxecutive Committee

211 Application for Federated Membership from the Turkish Ergonomics Society / TES
{doc. 21.1Tam}

The offical TES observer $zok explained to Council the actual situation of TES. The official founding dale is
Febryary 1986, The tolal membership is 32 members. A wide variety of activities has taken place in previous
years. The IEA Executive has checked the requirements and found the application complete. Council raised
some questions dealing with the by-laws of the TES (eg. C; what is the exact English name of the society? A:
Turkish Ergonomics Scciety; according to Turkish legislation you should gel official approval if you use the
adjective Turkish). Council asked Ozok io use only one formal name for the organisation. Upon request staled
that there is only one ergonomics society in Turkey: Turkish Ergonomics Society! Council voted in tavour
for accepiance {33:+; 0:-; 4:0} of the TES membership in |EA.

2.2 Federation of European Ergonomics Societies/ FEES {doe. 2.1.2/2.1.2.1/2.12.2)

The discussions in some pre-meetings by European member societies about this ilem made clear that more
discussion shoukd lake place before  final decision aboul the future palicy could be taksn, Therefors this ilem
was withdrawn from the Council aganda,

2.1.3 Captitation Fees Increases {doc. 2.1.3 Tam)

it is proposed by the Executive to revise the capitation fee pra capila amounts and eiso the handling of eventual
surpius from the JEA Congresses.

Some counciliors expressed their feelings of reluclance to raise the capilation fee arguing that this wouid
discourage societies 1o organise such IEA supported meetings. But it was also staled that IEA is often much
more than in the past involved in the preparalion of such activities which make an enlarged capitation jse
understandable. if {EA wishes o enlarge its scope and lield of action, more resources are needed.
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After tha discussion & motion was proposed lo create a new special ad hoc commitize to review the process
{inci. finances) of hosting an JEA Congress by IEA member societies. Cauneil voted not in favour for this
motion (8:+; 25i-; &). Council voted in favour for the propased new amounts ol the capitalion fee {see doc.
.13 Tam) (29:+ 8:-; 2:0}. In that same docurment a new policy about haw to handie a surpius of the IEA
Congress is proposed, Council voted in tavour (35:4; 3+ 1:0). The new capilation fees will be practised with
haw requesis for IEA endorsement, The surplus question will be discussed with the congress arganisers of
|EA 2000 and 2003, (Treasurer]

2.1.4 Application for Federated Membership Irom the Ergonomics and Human Faclors Sociely of Mexico /
EHFS MEX

Despite the lack of & English version of the by-laws, Executive recommended the reatment of the request of
the EHFES MEX for IEA Affiliated Membership, In his letter to the IEA Secretary General, the EHFS MEX
President Cartas reacled to the required qualifications for IEA membarship (page 14 Basic Documents ed.
March '97). They are all fulfiled as is stated by members of the |EA Exaculive who visited EHFS MEX. The
tequest for IEA membership has relation wilh the IEA 2000 Congress. Council voted in favour for an
accaplangs of the EHFS MEX membership, contingen the English version of the by-laws raises no problems,
to be checked by Executive (25:+; 0:-; 6:0). [Execulive]

22  FPolicy and Development

No voting items.
23 Scence and Technology
Council propased 1o agree to a request by the Ergonomics Society of South Afica / ESSA to provide seed
maney (US$ 5000} for [EA Joint Conference 1o be held in Cape Town / South Africa on September 9-111h,
1838. Council votad in favour {35:+; 0:-; 2:0),
24  Education and Training
2.4.1/2 Gertification of Ergonomists / Accreditation of Erg. Programs {doc. 2.4 Tam/ 2.4.1 a&b Tam
Council discussed the documents before the volings. The intention of this contribution should be mare an
encouragement lo starycontinue discussion about the varicus E&T items and not a closing. It is extremely
imporiant to hava the criteria for certification issue in order fo guaranlee quality. However - as with the core
competency issue - this should be regarded as a living document. Time is criticall IEA should speed up the
process.

Council voted about the recommendations | - IX in document 2.4 Tam as follows:

I {modified): That the concept in which the IEA presenls minimum criteria lor certificalion ol ergenomist be
accepted (34:+; O:-; 4:0).

il (modified): That the drafl *IEA minimum critena for certilication of an ergonomist’ {as modified after
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presentalion al the [EA'ST Congress) be circulated to Federated Sociglies for their inlermation and comment
{36+ 0o 400,

Il {no modification): (38:+; 0:; 2:0).

IV {no modification; (¢0i+; 01 2:0).

V {modified): That the draft “|EA criteria for endorsement of a certitying body" (as modified aller presentation al
the IEA'S7 Congress) be circulated o Federated Socielies for their information and comment (unanimously
40+,

VI and Vi together, adding a new dot point: _to peviodically review the crileria used for endorsing the
certification process and the certifying body (unanimously 40:+).

Vi {madified): That the sub commitiee ssek the views of the relevant Federaled Sociely on all applications for
|EA endorsement of a cerlifying process or of a certifying body (unanimously 33:+).

IX {new dot point); That the |EA charge a fee to cover costs ol review of any application {unanimousty 33:+).
24,3 Core Compelencies of Ergonomists {doc. 2.4 Tam / 2.4.3 Tam}

t was telt by Council that this document about core competencies is very impertant for the development of our
profession. However, doc. 2.4.3 Tamis too detailed which raises confusion. A long, well prapared but bulky
document will not be read. It was suggested to prepare a synopsis with a flow chart approach taking into
account the discussion later this week at the IEA Congress.

Coneil voted about the recommendations X and Xl in documnent 2.4 Tam as jollows:

X {modified); That the "|EA outline of core competencies”, as modified after presentation at the IEA'ST
Congress, be avaifabie as a reference for educational purposes and for cerfification and accreditation

processes,

Xl (medified): That the “IEA outiine of core competencies® be circulated lo Federaled Socielies as a living
document for their reference.

Council voted about both recommendations (unanimously 37.+),

2.4.4 Directory of Ergonomics Educalion Programs (doc. 2.4 Tam)

After a discussion which showed that Council was rather divided abouit recommendation Xl {doc. 2.4 Tam} the
voting item was withdrawn, In the discussion the {dis-Jadvantages of printed and electronic versions of the

Direciory were discussed. Both are needed, Sea alsoitem 3.4.1.

25 Publication and Promotion
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No voting ilems,

26  Industially Developing Countries

No vaoting iterms.
2.7 Awaids

2.7.1 IEA Fellows (doc. 2.7.1 Tam)

Council dissussed the preposal to institule the IEA Felfows. The main idea is “lo recognise extra-ordinary or
sustained, superior accomplishments" wilh a honourable distinetion. The proposed 1EA Feliowship Award
differs for the olhar IEA Awards in terms of level and frequency of assignment, Such a lellowship will also give
promotional publicity. However, some hesitation about the need of such an instrument remained. Council
approved in principle the |EA Fellowship Award (22:+; 15:-; 3:0).

Regarding the proposed criteria to select and qualily awardees and about the naming of the award, Council
prefetred 1o table the discussion in order to prepare, by the Award Commitiee, a more thorough proposat about
this (35:4; 0:; 1:0). [Awards Commities)

27.2 The Liberty Mutual Prize {doc. 2.7.2 Tam}

The document proposes the (annual) Liberty Mulual Prize, established by \he Libery Mutual Group in
collaboration with the [EA. Applicants submit an original report of laboratory, field or inlervention research
within the field of srgonomics, occ.health and safety. This idea was extensively discussed by the Executive
and highly appreciated. Council supporled the motion to establish the Liberty Mutual Prize, but asked to change
the lasi part of the lirst sentence under "Selection Process™ (unanimously 36:+). [Awards Committee]

3. Nems for Information / Specific Requests

3.1 Executive Commitiee

3.1.1 inter-Regional Ergonomics Association {doe, 3.1,1 Tam)

After a verification process the |EA Execulive has accepted the IREA as the successor of the former Russian
Ergonomics Association.

3.1.2/3 Brochures Sustaining Membership Applic. / Bequesis
Council was encouraged 1o pay aflention to the implementalion of both brochures.
32 Policy and Development {doc. 3.2 Tam)

Relating to this docurnent some iterms 1aised discussion:



- item3.2.2/ |EA Conference and Meeting Request Forms

The revised forms can be cbiained from the IEA Home Page, by the end of 1997,
{Promotion & Pubilication Cee}

item 3.2.4 / |EA Special Survey of Federated Societies

An update of information coliected through the applicant questionpaire and presented in the Special Survey
shouiid be a continuing approach. [Policy & Development Cee|

ilem 3.2.9 / Selection of IEA Congress Host Societies

After discussion in the Executive the first lines of saction 1.1/ Selection ol Congress Host Sociaties are
amended as is presented on page 46 (Basic Documents March '97). Therefore, an invitation for bids will be
sent out o the member societies in 1998. Due fo the rotating mechanism an informal latier will be sent io the
European member societes.

For the rest, the discussion about the rotating mechanism should be continued. There are more areas than
Europe, Asia and the Americas! [Secretary General] [Executive}

33 Science and Technology {doc, 3.3 Tam)
The following confarences were endorsed by the Executive:

- Global Ergonomics / South Aftica / Sept. '98 {Joint Cont.)

_  TOM and Hum Fact. / Sweden / June '99 {Approved Conl.)

_  CDAMVI/ The Netherlands / August ‘S8 {Approved Corl))

- HAAMAHA / Hong Kong / July 98 {Conf. Endors.)

- intOcc.Erg & Safety / USA/ July 98 {Conf. Endore.)

- in the discussion about the activities of the various Techn, Groups the importance of the TG
Standards was underiined once more. The scope of this TG is lo overview what has appeared in
the field ol ergonomics related standards {approx. 700). 1t was suggested o present this on the

IEA Site. The chair of the newly estabiished TG Hospilal Ergonomics {Daniellou) asked for
member suggestions.

33,1 Technical Group on HCI {doc. 3.3.1 Tam)
No specitic remarks.

3.32 CybErg{doc. 3.3.2 Tam)
No specific remarks.

34 Education and Training {doc. 3.4 Tam)

34.1 Directory of Ergonomics Educalion Programs (doc. 3.4 Tam}
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For the prograssive updaling of the eniries for education programs in their countries, Councillors were
encouragad (o pay attention to this, |t is suggested that the updated material be andorsed by the relevant
Federalad Society before (slectronic} transter Io the Directory. Guidelines and criteria for the conlent {in lerms
of qualifications) of the Directory should be developed. See also item 2.4.4, [Education & Training Cee]

341 Collation of ergonomics educational programs {or companents of a program) availabie on Interne! {doc.
3.4 Tam)

Councillors wers recquesiad lo advise the chair of the Education and Training Cee should they lear of any iorm
of ergonomics education program being offered on Internel.

35 Publication and Promotion {doc. 3.5 Tam)

The information 1o Council dealt with the revisad IEA brochure {ed. 1997} and the IEA Triennial Report which
was published by the EA Press for the first ime. It zovers the period 1994 - 1957,

The new |EA logo was incorporated info all new publications. The IEA Press is an on-going activity, The
electronic communication tools for IEA: COUNCIL and IEAWORLD are available on Internet, in order to
facilitate the cormunication exchange.

The iEA Elsctronic Journal entitled The }EA Journal of Ergonomics and Human Factors: Ressarch and
Applications wili provide a medium for realisation and pulication of the wark of the various TG's within the
Science & Tachnology Cee. The firstissue is planned for 1998,

38 industrialy Developing Countries (doc. 3.6 Tam)

In this report the development of an IDCC policy is described; the refaled structure of the IDCC In terms of the
committee with related Technical Groups on Training & Educalion / Technology Transfer / Meetings &
Gatherings / Ressarch / Consulting / Finances & Inlemational Contacls: every TG with its own objective.
Finally the iraining courses and the refaled various contacts are also mentioned.

Recently 5 Roving Seminars were organised in Southern Africa and some in Iran. In contact with ILO and
WHO a common action program in ergonomics for the hexi & years has been developed. Training wili be very
important. A major isste lasi year was the publicatien of the Ergonomic Checkpuints Book (ILO/IEA). The
original English publicaticn will be translated into 5 other languages. 1l will then be possible ko enlarge the field
of aclion with different linguistic areas. The Council stressed the need to follow e bottom-up approach. Upon

request BELF will offer |EA {IDDCC?) a database with names of persons south of the Sahara/Airica.
[SELF)

3.7 Awards

Itis proposed to standardise the format for award nominations. The Exacutive supports this idea. The Award
Cee will prapare such a dratt lormat before the 1598 Council.
[Awards Commilies]
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Oceasionally there are 2 candidates for awards who run extremely close together, The Executive will discuss
how to handle in such situations. [Executive]

For the future Council suggested to present the IEA Awards not at the Congress diner {admission feel) but - if
possible - during the opening ceremony. This will be requested of tha Congress organisers. [Executive}

38 Ergonomics international {doc. 3.8 Tam)
No special remarks.
39.1 |EA 2000 {doc. 3.9.1 Tam}

Information about the facilities and the organisational structure of the IEA Congress 2000 was given. Council
suggestad 1o take advaniage of the |EA struciure withits Technical Groups in close relation with the congress
program. Try o work with an integrated HFES/IEA Technical Group structure,

It was annolnced by the IEA 2000 Congress organiser that 50% of the Congress surplus will be transferred to
{EA (with a capitation fee of SFr 25), The pericd of the Congress: July 23-August 4, 2000

Thera was a vivid discussion about doc. 3.9.1 Tam / Dralt Budget Summary, especially about the item

honoraria which is very unusual for |EA meetings. This will be reconsidered by the Congress organisers,
{Congress arganisers |EA 2000]

3582 |EA2003

The IEA 2003 Cangress will be organised under a new concept. There will be direct meetings, information and
cultural exchanges; networking and business will get explicit attantion. Important big events or 2002 {eg.
workdcup, ASEM) are at the moment not for sure, but could influence the [EA 2003 preparations. The |EA
2003 Congress will be cost effective bul a fechnalogical brealdhrough.

4, imermational Relations




41  WHO/Collaboration Centers Meeling {doc. 4,1 Tam)
Thera wara no remarks about this item.
4.2 IS8C Membership
This item was not lreated.
5. Eiections {doc. 5 Tam)

The elections resutted in the foliowing compasition:

Presidant: | Noy
Secretary General: W. Karwowshi
Treasurer: K. Kogi

6. Next Counci Meeting

22

Council voted in favour for Cape Town / South Africa as the venue for the next Council meeting, After the

Council the exact dale for the Council was decided: September 7-8, 1998,

7. Anyother business
No majcr ilems were raised,

Council was closed ai approximately 19.30 hours,




