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This report outlines the activities of the IEA President since November 2022 oriented by the IEA mission and goals, as well as the IEA Strategic Policies1, previously called IEA 7 Policies. The IEA faced extraordinary challenges in recent years operating in virtual mode and learned lessons that have helped facilitate its operation and resume face-to-face activities such as the last IEA Council meeting in Delft. 
I congratulate all the EC members that have been working tirelessly with the federated and affiliated societies (FS/AS) and IEA networks that have collaboratively worked towards the implementation of projects and the full functioning of their respective committees in conjunction with their co-chairs. Below I list their and my activities in conjunction with the IEA Strategic Policies.
Coordination of Executive Committee Activities:
1. Engage stakeholders (internal and external);
2. Collaborate with and reinforce IEA member societies and networks;
3. Contribute to science, technology, and practice;
4. Identify the roles of the IEA in promoting education, certification, and related matters;
5. Reinforce relationships with external organizations (existing and new relationships);
6. Reinforce the infrastructure of the IEA;
7. Maintain a future focus for HFE.
· IEA/EC Daily Basis Administration
It is worth mentioning that the EC members understood the delicate and complex moment and have risen to the tasks of activity planning and meeting daily demands.  Their continuous engagement, cooperation, and ongoing support have been fundamental in planning and implementing their respective projects be they new endeavors  or projects carried over from previous terms. In this sense, it is also important to highlight the fundamental work of the IEA General Secretariat, as well as the excellent work carried out by the IEA administrator, Aleksandra Gamper in supporting the EC members’ activities throughout this period.
· IEA/EC Standing and Ad Hoc Committees
Planning activities, guided by the IEA Strategic Policies and using as a basic tool the P2DT tool kit have oriented the enormous collaboration of the officers, administrator, Past President, and the SD&I Chair who meet weekly to manage activities and ensure a smooth operation, as well as realizing meetings with each standing and ad hoc committee and their respective co-chairs, responding to demands related to the ongoing projects of each committee.
And complementing this topic, the excellent outcomes achieved by the ad hoc Committee on HFE Standardization, led by our former president, Yushi Fujita, which led to the structuration of the Ad Hoc Advisory Group on Standardization Committee, led by Shin’Ichi Fukuzumi from JES. The goal is to develop recommendations for sustainable collaboration with ISO in coming years, in accordance with the IEA's 7 Policies. 

Worth mentioning is the extraordinary effort made by the DP Standing Committee to put in practice the Congress Model with great cooperation with the Korean and British host societies and their respective organizing committees, creating the IEA2024 and IEA2023 interaction committees to improve the IEA Triennial congresses organization whose importance for IEA is fundamental.
As mentioned earlier regarding the implementation of the standing committees’ co-chairs, the CPR committee was reformulated in order to improve communication with the IEA internal and external stakeholders such as co-chairs for IEA social media, IEA NewsBriefs, IEA webinars series in cooperation with the TC’s and FoW Task Force, and early career professionals with excellent results.
Another series of projects were initiated or implemented in the area of ​​HFE education articulated with federated societies, networks, and universities as follows:
1. the PhD Program on HFE for Latin America & the Caribbean, based in Colombia, led by the Universities del Valle de Cali and Nacional de Bogota, in collaboration with the Colombian Society of Ergonomics and Ulaergo, advances with finalization of the second selection process in  28 June 2023, and classes scheduled to started in September  2023. In parallel, agreements with foreign universities are in process, as well as the participation of international professors in the students’ advising and research project design.
2. the cooperation advances with the Technological University of Argentina for the development and implementation of a master's degree in HFE, in collaboration with the Argentine Association of Ergonomics, whose draft is already ready. The IEA/PSE has been facilitating agreements with foreign universities which are in progress such as the PhD Program for Latin America, as well as prospecting professors from other countries. A new cohort in 2023 with 9 students started last September;
3. to collaborate with the development of the Graduate Program in HFE for Asia project, led by the ID and PSE Committee Chairs and co-chairs;
4. designing of a Graduate Program on HFE for Sub-Saharan Africa lead by Ergonomics Society of South Africa leadership along with ID and PSE chairs and co-chairs;
5. development of minor on HFE project for 7 Industrial Engineering courses/Universities in cooperation with the Ecuadorian Ergonomics Association in order to have further developments such as the Ecuadorian Anthropometric table;
6. implementation of the master's degree in HFE organized by the Guglielmo Marconi University of Rome, in collaboration with the Italian Ergonomics Society and the Italian Network on Health and Safety started last May.
6. it is worth mentioning the great effort in creating new societies and preparing them to become new federated societies in various regions of the world: Panama, Bulgaria, Romania, Bolivia, Nicaragua, Guatemala, Honduras, Costa Rica, Dominican Republic and the Caribbean Society, the latter counting on the HFES collaboration. In Africa, the creation processes advance in Ghana, Angola and Mozambique. In Asia, efforts have been made for Bangladesh to become a federated society, as well as efforts on education and to structure the society in Vietnam.
Last but not least, it is worth mentioning the enormous commitment of the federated societies and networks that organized congresses, meetings, and activities where they were representing the IEA, as can be seen in the table presented at the end of this report.


· Collaborations with External Stakeholders
A great effort has been made in keeping projects and activities with the international organizations with which the IEA maintains relations ongoing, as well as initiating and implementing activities with new organizations. Among these, the ILO, WHO, ISqua, ISO, ICOH, IISE/AES, INCOSE/HSI, FPE, and CDC as well as a new agreement which is in process with International Society of Phamarcovigilancy (ISOP).
The excellent work carried out by the Awards committee has consolidated the new awards as well as awakened the interest of other stakeholders in this area. Certainly, all attention will be given in this regard.
· Table: President and EC members Activities Summary:
[bookmark: _Hlk145357316]The table below presents a summary of activities developed by the IEA’s leadership team (President and EC members) together with FS/AS’s, IEA Networks, and external stakeholders. Expect more details of these activities in EC members’ reports and presentations:
	Activity
	2022
	2023

	Conferences and Meetings (virtual)
	Croatia
	JES, Colombia (PhD Program), Ecuador, and Abergo Webinar.
Indonesia, Peru, Croatia, (scheduled).


	Conferences and Meetings (in person)
	India, Cuba, Colombia
	Argentina, Japan, South Korea, China, France, Colombia (2), Panama, and Mexico.
Germany (ISO), Italy/Un. Florence, IEA EC/Council, Sochergo, HFES, Abergo, Angola, Colombia, ACED/BRICS Plus Conference (scheduled).


	Officers weekly meeting
	Practically every Tuesday, with participation of the officers, Past President, SDI Chair, and IEA administrator (except year’s end break)
	Practically every Tuesday, with participation of the officers, Past President, SDI Chair, and IEA administrator (except year’s end break)

	Standing and ad hoc Committees meetings including IEA 2024
	Monthly (PSE/ID , DP, Caribbean HFE , Bolivia,  Ecuador, JES/CNAM)

	Monthly (PSE/ID , DP, Caribbean HFE , Bolivia, Angola, Ecuador, JES/CNAM , Subsharan Graduate Program, Asian Graduate Program, IEA2024 etc..)


	Technical Committees meetings
	Assistance
	Assistance

	Journal: Work, Human Factors, etc.
	Article review 
	Article review 
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