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Dr Margaret Graf EurErg.

The VPSG is largely an administrative task with a lot of correspondence, but specifically, I would like to mention the following activities that have taken up my time in the last year:

1. The IEA webinar series.
The webinars have continued at a rate of around two per month. There are now over 25 recorded webinars on the IEA YouTube channel and others are planned into the new year. The main contributors have been Andrew Thatcher’s Future of Work series, and the TCs MSDs, Gender and Work  and Resilience Engineering, but there have been others and we are very grateful for new material, particularly the upcoming contribution from our early career members on healthcare.

My thanks go to everyone involved in the work to prepare and host these events, particularly Aleksandra and Rosemary Seva.

2. Establishment of new Technical Committees
The Informal Work Technical Committee has been established and it is proposed, following discussion with the Early Career Group, that a TC for Students and Early Career Professionals will also be established. The group working with Shin’ichi Fukuzumi to coordinate the work of people involved with the International Standards Organisation is also expected to establish a TC very shortly.

3. Work on the Sustainable Development of the IEA
Following the meeting in Delft the former poorly named “Business Plan” was renamed and the results of the stakeholder analysis conducted by Elina Parvianen was included into it. Several new aspects were then developed as need arose:
· A review of the sustaining membership categories, with a proposal to add a new category specially for universities. Those from our Education Map that agreed to be contacted by the IEA were asked for their opinions on this but the response rate was very low.
· Response to the 2022 publication by the Early Career Group, which involved a number of proposals. Many have already been actioned, others require more organization, e.g., establishment of formal representation to IEA, activities in relation to IEA Congresses, etc.
· In order to develop some ideas for tackling the major issues facing us, the EC members and some ex IEA presidents were invited to comment on a list of questions about possible solutions. The responses were consolidated into the project report.
· The format for society reporting was changed to try to obtain more information about the status of our members and their needs.
· These  will be the focus of the next workshops contributing to the Sustainable Development Model in Chile.

4. Improving the external image of the IEA
During a meeting with the STP SC it was proposed that we improve our corporate image to bring it in line with other similar organisations active today. This involves unifying the appearance of our documents, website, social media presence and publications. A project has been started and a student doing the work as part of a Masters Degree in graphic design. He will work for 6 months for a total salary of EURO 2100 (US$2315) under the supervision of Karen Lange Morales in Bogota, Colombia. A portion of the Marketing Budget previously agreed by the Council is being used to fund this work.

5. Getting and keeping the information on the IEA website up to date and regular news items published.
All the Council members have been given access to the Members area, where a number of current documents and archives are available to them. There is also a Forum for them to exchange ideas, but this has hardly been used. For the first time the meeting documents for the Council meeting were placed in the Members area.

An IEA Structure diagram, information on the IEA Congresses and various other smaller changes have been made to the content of the website. 

The other work is coordinated with our NewsBriefs Editor, Sma Ngcama-Tukulula, Aleksandra for the website and Constant Contact emails and Sadeem Qurashi for the social media announcements.

6. Work on Congress Model
Providing feedback on the various documents submitted in relation to the CM has taken some time but, hopefully, will be useful to the working group and to the IEA in future. Thanks to Elina and her team for all the thought and work that has gone into it. 

7. Improving internal and external liaison.
Contact with the ILO, WHO and other world bodies has continued with no new projects to report from my side. 

At the request of the CIEHF Chief Executive, monthly meetings have been held with him to improve our collaboration. This has revealed amongst other things, that there is a shortage of qualified HFE specialists in the UK and student numbers have been dropping. This has also resulted in a slow drop in membership that seems to be evident in several European countries. A survey was conducted of the societies to see how general this phenomenon was, but too few responses were received to analyse in any detail. 

8. IEA Membership
Formal application for federated membership were submitted by the Bulgarian Ergonomics Society and the Romanian Ergonomics Society. Both applications were reviewed by a panel of EC and IEA Network members, and both were found to meet all the criteria for IEA membership. The officers therefore recommend acceptance of both candidates.

An application was received for affiliated membership from VerV Belgium. This application was also reviewed by a panel of EC members. The society does not fully meet the IEA criteria but it has been decided by the officers that it should nevertheless be submitted for Council decision as it is a borderline case.

Two federated societies are currently not operating: IREA (Russian and soviet states) and All-Ukranian Ergonomics Association. They remain listed as federated societies on the IEA website. It is expected that when political conditions change, they will resume membership. There are no other changes to IEA membership.

