Andrew Todd – Strategic development and implementation ad-hoc committee report:

1. IEA integration of standing committee activities 
To effectively deliver on the IEA seven policies, it is important that the various standing committees do not operate in isolation. Therefore, a key strategic development for the current IEA executive has been implementing joint activities across the various standing committees. The focus of these activities has been two-fold: 
a. Strengthen the regional representation of the standing committees through, firstly, the appointment of co-chairs in the various regions of the world and, secondly, fostering a closer working relationship with the IEA networks representing these regions. 
b. Developing shared projects between the various standing committees 
The growth of HFE as a science and practice is intrinsically linked to the provision of high-quality HFE education that is contextually relevant and therefore is a key strategic development and implementation objective (see the Dul et al. (2012) white paper, plus the 2018 and 2021 IEA triennial reports for further details). To facilitate this growth collaboration between standing committees is key. Therefore, the strategic development and implementation chair has been working with both the professional standards and education and international development standing committee activities to support their work as outlined below:
i) Sub-Saharan Africa education program: Collaboration with ID committee, ErgoAfrica standing committee chairs and ESSA (Ergonomics Society of South Africa). Facilitated by Andrew Thatcher with support from Strategic development and implementation chair. A formation model for curriculum development has been completed and opportunities for collaboration between the various interested countries has been developed (Andrew Thatcher to report more fully) 
ii) Formation of the Angolan Association of Ergonomics (AAE): Collaboration with the Portuguese-speaking network of ergonomics societies. Development of agreement for HFE workshop with  AAE facilitated by Prof Oliveira and Andrew Todd.
iii) Mozambique: Collaboration with Portuguese-speaking network for the training of medical doctors in HFE in collaboration with Brazilian ergonomics association (ABERGO). Workshop in conjunction with AAE in final phase of discussions.   
iv) Collaborative HFE PhD program for Asia – Anindya Ganguli to report  
v) CNAM/JES/CPEJ – Takeshi Ebara to report on details 
vi) Support Latin-American co-chairs for PS&E and ID with the implementation of P2DT for the development of education programs through contributions to the PhD program in Colombia. 

2. Future of work presentation 
Contribute to the future of work ad hoc committee webinars on the future of work in Africa with a presentation on “The future of work in Africa: Ponderings on the gaze and pose of HFE – time to be a nuisance”. 
3. WHO World Patient Safety Day 2023 global conference 
Represented the IEA at the World Health Organisation conference on the 12-13 September in Geneva, Switzerland on “Engaging patients for patient safety”. A primary purpose of the meeting was to discuss and review the draft WHO Patient Safety Rights Charter. Through IEA participation, we were able to highlight the need to integrate HFE into the implementation of the charter. 
4. Executive Committee meetings 
Attended the weekly EC meetings and meetings with IEA standing committee chairs. 
