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	1. Objectives
	To detail the procedures for establishing quorum and voting at IEA Council Meetings (these procedures follow Robert’s Rules of Order and the IEA Bylaws).


	2. Establishing Quorum for Voting and preparation
	2.1 Allocation of votes
	Among those who are participating in a Council meeting either online or in person (see IEA bylaws Article 2, TITLE 4), only the representatives (and/or alternative representatives) of Federated Societies and the Officers have voting rights, where the President has a casting (deciding) vote.

The following points specify the number of voting members representing a Federated Society:

· A Federated Society with 500 or less members shall designate one Council representative;

· A Federated Society with 501 to 1000 members shall designate two representatives; and

· A Federated Society with 1001 or more members shall designate three representatives.
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	2.2 1Establishing the Number of Potential Votes and Quorum


	Prior to the meeting, the number of potential votes shall be determined through reporting of membership numbers from each Federated Society.

Quorum shall be determined from the number of in person or online attendees and the number of proxies received. 

Quorum is achieved with 1/3 of potential votes for all voting items other than bylaw changes, which require 2/3 of potential votes.
The following conditions count towards the quorum:
· The number of attendees at the Council meeting either in person or online who are eligible for voting, here the eligible attendees include alternative representatives;

· The number of proxies carried by the eligible attendees or submitted, before the Council meeting, to the President by not attending eligible representatives; and

· The number of representatives who electronically submitted their votes to the President before the Council meeting.



	
	2.3 2Exceptions to simple majority for voting: 


	Change of by-laws or dissolution

A decision to change the by-laws or to dissolve the IEA can only be made by the decision of the Council and must be agreed by at least two-thirds of effective votes at the Council. The quorum for this voting is two-thirds of total potential votes (see IEA bylaws TITLE4).

If the quorum is not met, the motion can be decided as carried to the next Council meeting, provided it gains at least two-thirds of the polled votes, regardless of the number of members present.



	
	2.4 Preparation for voting and provision of Proxies
	The Secretary General is responsible for ensuring that the list of Council representatives and the assignment of voting rights in the e-voting portal is correct. 

Council members are required to check their access to the voting portal and report any problems to the Secretary General at least one week before the meeting. 
Proxy appointment forms shall be circulated to Federated Societies one month prior to the Council meeting.  Voting members who will not be in attendance either in person or online, or who cannot access the e-voting portal, can assign their proxy to any voting Council member attending the Council meeting in person.  The  member should ensure that the individual to whom they assign the proxy will be in attendance at the Council meeting in person.

Should a voting Council member not be able to attend the meeting where a proxy was assigned to that member, the proxy will be destroyed.  When possible, the non-attending Council member who delegated the proxy will be contacted to provide the opportunity to submit another proxy to assign his/her vote to a voting Council member in attendance at the meeting.
Proxy forms should be sent to the Secretary General at least a week before the meeting.


	
	
	

	
	2.5 Check-in Procedure at the Council Meeting


	Note: The Secretary General has the leeway to modify this procedure as needed.

The Secretary General shall prepare a list of Federated Societies and the number of votes accorded to each Society.  The names of any Council members that the Society has indicated will be in attendance as a voting member will be listed beside the name of the Federated Society.  The names of individuals to whom proxies have been assigned will be listed next to the respective Federated Society member or Officer to which the proxy has been assigned and the total number of proxies accorded to that voting member will be indicated. This list will be provided to all Council representatives and executive members before the start of the Council meeting.
The Secretary General shall enlist the assistance of individuals, preferably non-voting attendees, as registration clerks, to assist with the check-in process with the number of assistants determined by the Secretary General according to the expected attendees.  One of these individuals will be appointed by the Secretary General as the Chief Registration Clerk.

A meeting registration table will be set-up at the entrance to the meeting room.  Each registration clerk will be assigned to a set of Societies for check-in, usually broken down alphabetically by country.

Each Council Meeting in person attendee will be required to check-in at the meeting registration desk with the appropriate registration clerk.  Voting members will be provided with a voting card indicating the number of votes including their own, any additional votes accorded to their Society in accordance with the number of votes allowed that society and any proxies assigned to him/her.  If the voting member brings proxies with him/her, these will be added to the registration lists under the supervision of the Secretary General.

Non-voting members will be recorded on the attendance list and marked as non-voting. This applies to representatives from Affiliated Societies, IEA Networks and Sustaining Members.

The registration clerk will print the name of the voting member and the number of votes accorded to him/her on the voting card.

In case the number of attendees in person and online from a Federated Society is greater than the number of votes accorded to that Society, the Society must indicate, through the Society member in attendance holding the highest office in that Society, which individual(s) shall carry their vote.
A Registration Clerk will be appointed to record the names and number of online participants with voting rights and without at the commencement of the meeting and check that all representatives with voting rights can access the e-voting system.


	
	2.6 Determining Whether Quorum Requirements Have Been Met


	Under the supervision of the other Registration clerk(s) and the Secretary General, the Chief Registration Clerk will calculate the total of votes in person and online and by proxy for each alternative voting response.  Another Registration Clerk will verify the count.

Quorum shall be determined from the number of in person and online votes and the number of proxies received.
After the Council meeting has been called to order, the Secretary General will announce the number of potential votes, the requirement for quorum, and the actual number of votes present, indicating whether quorum has been met.



	
	2.7 Late Arrivals


	The Chief Registration Clerk will monitor the attendance of late arrivals, check him/her in, and update the attendance numbers.



	
	2.8 Early Departure of a Voting Member from the Council Meeting


	Should a voting member need to leave the meeting early, he/she must use a proxy form to assign his/her vote to another voting individual.



	3. Voting Procedure

	3.1 Voting for items not requiring a ballot
	The following voting procedure does not apply to Elections, selection of the host society for the IEA Triennial Congress or any other issue that the Executive Committee determines should be made by ballot.  Elections will be held according to the Elections procedure at the Triennial Congress and any other sensitive items will be voted by ballot according to the procedure for voting by ballot.

With the exception of votes to change the bylaws, the outcome of voting is determined by simple majority of the votes cast at the meeting.

Voting may occur by unanimous consent by the meeting Chair3 asking the voting delegation whether there are any objections to the motion.  If even one individual objects, then a formal vote must be taken.

Where a formal vote is needed, a voting member makes the motion.  Another voting member then seconds the motion.  Note that it does not matter if the seconder agrees with the motion.  The only purpose of seconding the motion is to bring it to the floor for voting. The meeting Chair then opens the floor to discussion.  Amendments may then be made to the motion if desired.  

To vote, the Chair will read the motion and then ask “All in favour of the motion please raise your hands”.  Online voters will be required to raise e-hands, according to the platform used for the meeting. The number of votes will be counted by the Secretary-General and those voting affirmatively will then be asked to lower their voting cards.  The Secretary-General may ask for assistance in counting the votes.  Alternatively, the Secretary-General may do a roll call by Society to collect the votes in favour.

The Chair will then ask “All opposed to the motion, please raise your hands”.  The number of votes will be counted by the Secretary-General as described above.  The Secretary-General may ask for assistance in counting the votes.  Alternatively, the Secretary-General may do a roll call by Society to collect the votes opposed.
The Secretary-General will provide the numbers of votes for and against the motion to the Chair. Check to see if another person can help with counting votes so work can be divided.

The Chair will announce the number of votes for and against the motion and the outcome as “the motion is approved” or “the motion is defeated”.

In the case of a tie, the President’s vote is decisive. 



	
	Notes on voting:


	Reports that are for information only are not voted upon (i.e., there is no vote to accept a report since one cannot vote on information. Only actions can be voted upon).

Abstentions to voting are not recorded.  If a voting member abstains, it is as if he/she is not in attendance.  Majority is determined by the actual votes cast for and against the motion.

The names of those who make a motion and second a motion are not recorded as the motion is owned by all voting members once it has been brought to the floor.

Roberts rules of order should be consulted for any additional details.

3The Chair shall normally be the IEA President.  TThe President may delegate the role to  the Vice-President Secretary General or the Vice-President Treasurer with their agreement.



	
	3.2 Voting by Ballot 
	The presiding officer will appoint 2 Tellers for counting of the ballots from amongst the non-voting Executive members at the Council meeting.  One of these Tellers will be designated as the Chairman of the Tellers.

For votes required by ballot, ballots will be distributed to voting members according to section 2, above., or an analogous online e-voting portal will be established.
For the election of officers, the names of the nominees will be listed in a manner that all voting members can view them (e.g. on a flip chart, projected on a screen, etc.) and each voting member will write the name of the individual on his/her ballot OR prepared ballots listing the names of the nominees will be distributed in which case the voting member will indicate which individual he/she is voting for OR the list of names will be offered on an e-voting portal with the possibility to choose one of the options.

If the ballot vote is to decide a motion, the motion is clearly stated by the Chair and the voting members are instructed to mark the ballot with ‘Yes’ or ‘No’ (or ‘For’ or ‘Against’)

Note that for ballot voting, if the presiding officer is a voting member of council, he/she does NOT have the casting vote.  He/she must vote by ballot at the same time as all of the other members.  In the case of a tie, reballoting is conducted until the required threshold has been reached according to 2.1 and 2.3, above.
In the counting of the ballots, blank ballots do not count at all.  For elections to a single position, ballots marked with more than one name are considered illegal and are not counted.
After the Tellers have counted the ballots, the Chairman of the Tellers will report the counts aloud to the membership.  The presiding officer will then declare the result


�This section was moved to 2.2 below.
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