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2023 Council Meeting 
Workshop Reports
The workshops required participants to work in groups and provide input on specific questions. Many thanks to the moderators and reporters of the workshops.
Breakout groups
1. North America, Europe, China, Japan, Korea, Australia (English) – online and in person groups separately managed. 
2. South America (Spanish and Portuguese) – one group
3. Africa and Asia – one group
Workshop 1: Challenges and opportunities around membership in societies and recruiting and retaining Early Career members
The following feedback was received for each of three questions.
1. What challenges do you face in recruiting and retaining members (both general members and those from the Early Career category)? (** = most common emergent barriers):
· **Reduction in the number of faculties and departments working in the field of HFE and too few courses focused on HFE
· **Members not paying their annual fees, which makes it difficult for the society to invest in systems to improve the added value to the members
· **Societies are run by academics or practitioners on a volunteer basis, which often makes it challenging to balance the demands of the society with professional (and personal) commitments.
·  Organisations do not support employees joining HFE societies in terms of paying their membership fees and attending conferences. 
· Since the pandemic, people connect more online and through social media than in person. There is, therefore, no point in joining a society. 
· No feedback mechanisms to know why people leave or drop off membership of societies
· **Poor financial standing of many societies, which influences the work they can do to recruit and retain members
· **Poor awareness and understanding of what HFE is still and of the societies that are representing the disciplines in different countries
· Other disciplines are doing the practice of ergonomics
· Societies do not leverage social media enough to publicise and popularise what they do. 
· Often, there is no clear membership journey designed in the society (how do students progress to the next level) and students or graduates do not often upgrade their membership. 
· Language and geographical challenges may be barriers to people becoming members
· **Societies do not have explicit programs dedicated to identifying, recruiting and retaining Early career members. 


2. What strategies work to recruit and retain members? (** = most common emergent suggestions):

· ** Increase opportunities to learn more about the discipline and the societies. This includes offering more online events, increasing social media presence and hosting events to promote networking that existing and potential members can attend. 
· There needs to be more outreach by societies to universities
· ** Regarding students, early career professionals and researchers, explicit opportunities/products need to be geared towards recruiting and retaining them, including discounts, specifically tailored workshops, summer schools, opportunities for ECR to share their research, connect students/researchers with industry, create opportunities for awards and promotion of young professionals, create opportunities for industry to advertise job opportunities and/or mentorship of young professionals and students, increasing lay publications to promote visibility of the organisations e.g. (CIEHF’s THINK magazine), discounted rates to conferences and specifically the IEA congresses. etc. 
· Be better at promoting and following through the membership benefits. 
· Improve access to HFE standards, tools and opportunities to know how to become certified
· Create relationships with other societies
· Link HFE to common emergent themes/hot topics such as AI, Future of Work, climate change. 
· Share examples of good and bad HFE in practice as case studies

3. What can the IEA do to support the acquisition and retention of members of federated societies? (** = most common emergent suggestions)

· ** Continue to promote the discipline, the societies, the technical committees and other relevant stakeholders globally through social media. This can be achieved by ongoing webinars, publications and other events
· Share strategies and publications with societies for them to adapt and use (so that the wheel does not need to be reinvented). 
· Create and share an events calendar with societies regarding events, webinars and publications
· Facilitate members of affiliate societies becoming members of Technical committees
· Assist societies with the development and eventual implementation of a certification system
· Consider introducing a lower level of certification, which may attract a wider base of members to the societies
· Share best practices around recruiting, retaining and developing early career researchers distinctly from early career professionals (given that their needs are different). Guidance on how to do this would be essential to share. 
· Creating a global network for early career people worldwide, possibly theming this membership by sector, discipline or research topic. 



Workshop 2: Society development strategies and engagement of stakeholders
An important factor in the development of societies is the communication with and involvement of stakeholders in activities. The following feedback was received for each of three questions.
1. Do the society officers communicate with decision makers who are stakeholders for HFE?
· Who are the decision makers? politicians, unions 
· Yes, some societies report good interactions within their nations
· (This is) dependant on members’ contacts/organisations
· (Members of one group had) some difficulties to identify stakeholders to work with the decision makers, but defined the main stakeholders as: Government, Mutuals, ILO, Unions, OPDS. 
· Suggest establishing strong connections with the local decision members in each country and in the region. We can use a network congress to attract regional leaders.
2. 	What are the hurdles?
· Small to Medium Enterprises – lack of awareness of HFE 
· Societies rely on volunteers
· Broad discipline – need to prioritise
· Need to consider potential conflict of interest for those who are in ergonomics (but are also government employees)
· Roles to communicate : pre-defined spokespeople; lobbyists (HFES does; expensive but very useful)
· In SA – perception that “business is against ergonomics”
· In Canada- challenge of National association but most decisions made provincially
· Not enough people available to do the work required (Finland, South Africa)
· May be stated that ergonomist is involved; but person doing it is “physiotherapist with a few weeks of ergonomics’ 
· Need recommendations at the top level for EHF (government)

3. What role can IEA role play in supporting members to interact with decision makers? 
Examples of current activities
· Providing platforms for experience exchange so that participants can learn from examples of what has worked for other members  
· Facilitating contact with local organisations through IEA partners at the global level e.g. standardization agencies, ILO, WHO
· Organising seminars with local organsations at the direction of the regional networks to assist with understanding of the profession
Suggestions received:
· Industry sector groups to facilitate networking at an international level (benefits members, as well as professional bodies)
· Need to prioritise so as not to spread ourselves too thinly – e.g. focus on sectors we know have good international member representation
· Links to partner organisations
· Generate formal connection strategies to work in ergonomics issues
· The IEA could facilitate contacts to hold meetings that mobilize regional action that links international entities
· The IEA can help by giving contacts to societies to generate events
· THE IEA can support each society to improve the relationship of the local society to the local stake holders.
· Also in the ULAERGO congress the IEA could help us to reinforce the connections to the regional decisions makers such us ILO / OIT.
· Need to consider potential conflict of interest for those who are in ergonomics (but are also government employees)
· Roles to communicate : pre-defined spokespeople; lobbyists (HFES does; expensive but very useful)
· In SA – perception that “business is against ergonomics”
· In Canada- challenge of National association but most decisions made provincially
· Not enough people available to do the work required (Finland, South Africa)
· May be stated that ergonomist is involved; but person doing it is “physiotherapist with a few weeks’ 
· Need recommendations at the top level for EHF (government)

Workshop 3: The IEA’s role in promoting education
   1.  What issues does your societies see in providing HFE education?
· Attempts in US to get HFE chapters in textbooks with limited success.
· Canada - In the engineering world, the curriculum has strict constraints and it's very hard to insert something new. Would need to be mandated as an addition or it will not happen.
· Germany - in the engineering faculties only physical aspects. Must be linked. In psychology is the reverse only cognitive.
· Ergonomics is thought of as a "module" rather than a profession
· Tools are misunderstood. narrow view of the principles and/or methods.
· Canada - monopoly of Kinesiology as ergonomists (mainly physical/biomechanics) - except in Quebec.
· Taiwan and Hongkong: Most members are from academia
· Lack of the professionals who are able to provide HFE education in some countries/industries. There are requests from medical field, military field, and information industries. Shortage of educational providers also in Africa
· Hong Kong members are more international. Some of them are working in UK or Australia. But very few new faculties coming into the ergonomics area. 
· Japan: Training on how to acquire the system view. Understanding interaction between stakeholders and system components are getting more important under the Industry 4.0 era, complex and digitalization world. 
· Not enough educational programmes in HFE across the African continent. No dedicated ergonomics programmes
· Mostly ergonomics is part of other courses (as modules)
· Korea: Most members are predominantly from academia, but industry partners are increasing.
· Concentrating about more than 50 % on physical ergonomics, MSDs. But relatively, Korea has more design people, UI/UX or Kansei engineering because Korea has need for mobile.
· Korea: The interest of people who are going to engineering is decreasing.
· India: Physical ergonomics are main research area as other countries. Almost nobody knows anything beyond physical ergonomics.
· Most of the ergonomics courses are short course, and embedded in other courses/modules. No stand-alone course. Establish stand-alone course of HFE, and then, provide the three aspects of ergonomics (physical, cognitive and organizational)
Summary of issues:
· programmes
· Wide variety of entry disciplines
· Not enough comprehensive educational programmes
· Mostly ergonomics part of other courses (as modules)
· Not enough dedicated ergonomics 
· Need to increase industry participation
· AI, robotics to be introduced
    
2.  What education gaps does your society see in regard to specific aspects (cognitive, organization aspects? )
· siloed with only physical or only cognitive for example.
· Canada - very physical driven
· Systems education
· New and emerging technologies - how do we include this in our education and how do we stay up to date?
· e. Cyber is a growth area 
· f. As far as ‘gaps’ in current practice were concerned that universities were asking for more on hybrid working and dispruptive technologies. 
· Mainly physical ergonomics and cognitive ergonomics. Persons focusing on organizational Ergonomics is only few in Taiwan.
· Shifting from ergonomics to more a small technology.
· Japan: The need for systems approach are raising, but no standardized educational program is provided
· Japan: Back casting method. Need to apply the new approach when designing education programs. Technological progress is so rapid, we need to apply the backcasting approaches to solve the upcoming problems affecting to workers safety and health.
· South Africa: Moving towards taking/teaching a more systems approach, but largely it remains physical ergonomics in broader Africa
· Systems approach is not very popular among Korean society networks
· Korea: AI, robotics, Human-Robotic interaction, socio-technical systems are interesting area to develop.
Summary:
· Need to change the approach when designing education programmes from forecasting to backcasting
· Largely remains physical, mostly because of basic training of the faculty, but UX component increasing.
· Trying to include systems approach. Need to add Cognitive and Organizational ergonomics
· Need to get rid of the three circles model and replace it with a minimum competencies model           
      3.  What models of education support or dissemination are available to share educational opportunities
· Ergonomics by stealth - inserted within everything else - con - how is it recognised?
· Presented a "part of the job" in relevant bits so workers would know how it fits with what they do. (would this lead to invisibility?)
· Specialised (vertical) where you become an ergonomist but also have some horizontal so other professions get an understanding of the broader principles and to know there are specialists. Could also include students with general principles. 
· Education for product makers can provide HFE aspects on how to use their products.
· Tailored to the context for other professionals.
· Multi-level (different strategies) education - schools, business level, front line levels, HR, H&S, allied health professionals
· Taiwan has several LINE groups between different institute, government agencies etc
· Hong Kong: Training for the public who do not have ergonomics knowledge so that they can join our society
· South Africa: Currently there are some short courses run by Universities, aided by consultants, but not necessarily in ergonomics to try and bring them up to speed
      	4. What can IEA do to help support/facilitate the development of education programs?
· Tool (ergonomics) presentations that can be used to present -  
·            i. need target audience for tools. Who uses them?
· Keeping up with emerging technologies, trends and domains (AI, climate change, sustainability etc). Have a specific role within IEA to keep up and research some of these?
· Change the way we speak about and to the profession. Established and standardised vocabulary (definitions)
· Creating a library of resources and modules. Some would have small fees associated with them.
· Continuing education credits associated with doing the modules from the library (can do the modules without CeC but have it as an option. Perhaps those are the ones with a fee.
· Something for children - kids book dealing with computer use, backpacks? workload? fatigue/sleep?
· Sharing and disseminating best practices of not only health care, but also how to apply AI in HFE.
· Sustainable supporting of the initiatives by Andrew
· India: Provide a set of minimum keywords required for stand-alone ergonomics programs or syllabus




Workshop 4: Expectations about IEA activities
Aim: Define what are the activities of societies that are better handled locally and what activities would be more efficiently handled on a regional or global (IEA) level.
1. National views – internal  (focusing the own society) Which are the main challenges for and goals of your national society? Do you have approaches to address them and which are they?
Challenges: Ergonomics development in the country, Ergonomist Development.
Approaches: University Education Programs developments, Regulations Developments, Congress Organization to meet stakeholders.

2. International views - What are your expectations for international and global activities of the IEA? 
· IEA support at international organization level to implement decent work.
· National Ergonomics month (October): could IEA lead on setting up a global national day for our profession (to have same impact as World Usability day.

3. Mapping both: National and international activities. How are these expectations met or how can they be matched in future?
· encourage their members to participate
· Facilitate a global approach to certification (common standards and protect against proliferation of certification schemes) 
· Share best practice on national body governance set-up
· Support global networks in key sectors (eg health, aviation) and topics (eg AI)
· Focus on IEA strategy and governance improvement
· International Relationships, because we are IEA, so the council like these one is a great opportunity to perform that as we are doing right now. For example, this workshop.

4. What else can the IEA do ?
· Global Ergonomics Month (IEA Exec does very little in coordinating the various GEM activities across societies; need to look at how IEA Exec can support federated societies’ perhaps look at coordinating a Global Ergonomics Day within GEM; perhaps offer 3 x $1000 stipend/internship to two or three students to run the process as a team; this will still need to be managed by IEA Exec; involve federated societies in endorsing/supporting nominations).
· IEA news/communication struggles to get through the ‘noise’ of other communications. How does IEA news/communication get from society leadership to society membership?
· IEA can assist in making connections between societies and governments.
· IEA can support involvement in high profile incidents. IEA should be the coordinator in producing inputs into these high profile incidents.
· Make membership of national societies a mandatory or at least a preferred criteria for applying for IEA Awards[footnoteRef:1] [1:  Already the case.] 

· Introduce a lower level of certification (in addition the the current high level). Societies can get accredited to this and offer this to members (to attract).[footnoteRef:2] [2:  Societies set their own levels of certification. The IEA only endorses systems when they have at least one level that meets the core competence level. Several endorsed society systems have lower levels.] 

· Discount for the publication of the IEA logo at Events in Undeveloped Countires, such as Latin American Region.
· Facilitate Technical Group Participation to affiliate members[footnoteRef:3] [3:  Membership of Technical Committees is open to all members. To join, contact the chair of the TC. Links are on the IEA website.] 

· Help the Societies to develop a certification system according IEA procedures[footnoteRef:4] [4:  Contact the Chair of Professional Standards and Education. That his his/her responsibility.] 

· Continue with the publications that make the business case; materials that make the case for HF/E and for membership in a professional society - that member organizations can use or adapt; not every reason will be applicable in every country or to every audience, but can be a benefit to societies to not have to create everything from scratch, given that most are powered by volunteers.
Additional notes prepared by Ben Peachey and addressed to José Orlando Gomez in regard to the format and distribution of the IEA Triennial Report:
I think you are aware that I have been having discussions with Maggie Graf and David Caple to develop ideas for consideration by the EC for the future strategic direction of IEA. During these discussions, I learnt that each outgoing EC produces a triennial report that serves as a record of the achievements during their three-year term and acts as a resource for the incoming EC to build on. I would encourage that this document is used as an on-boarding resource for any new Council members as they take up representative roles during the subsequent three-year term. I certainly would have benefitted from reading it before last year’s Delft meeting. 
I also want to encourage you to make the development and delivery of the next triennial report one of your top priorities in the next 10 months leading up to IEA2024 and the end of your EC’s term. Having read the last triennial report, I felt that on the whole, it provided a good and comprehensive overview of what had been done. However, it was weak in the following areas:
· articulating why IEA was undertaking those activities
· describing the outcomes IEA was working towards and whether those outcomes had been achieved or not
· describing what the outgoing committee chairs thought were the challenges and opportunities for their successors to build on
It isn’t easy to do that (and by the way, we are facing exactly the same challenge in CIEHF), but I think it is vital for the future health of the organisation. If the next triennial report could set out to be an honest “state of the nation” appraisal of IEA and its activities, I think it would be a great service to us all.
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