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MEETING OF THE EXECUTIVE COMMITTEE

Minutes

23rd August, 2024
Booyoung Hotel Board Room, Jeju, Korea


Executive Committee Attendees:	
Jose Orlando Gomes, President (JOG)
Maggie Graf, Vice-President and Secretary General (MG)
Thomas Alexander, Vice-President and Treasurer (TA)
Nancy Black, Science, Technology and Practice Chair (NB)
Jonathan Davy, Communication and Public Relations Chair (JD)
Takeshi Ebara, Professional Standards and Education Committee Chair (TE)
Anindya Kumar Ganguli, International Development Chair (AKG)
Kathleen Mosier, Past-President and Awards Chair (MG) 
Elina Parviainen, Development and Promotions Chair (EP)
Shin’ichi Fukuzumi, Chair Advisory Group on Standardisation (SF)
Takashi Kawai, Information and Communication Technology Ad Hoc Committee Chair (TK) 
Andrew Thatcher, Future of Work Task Force Chair (ATH) 
Andrew Todd, Strategy Development and Implementation (AT0) 
Myung Hwan Yun, IEA2024 Congress Chair (MHY)

Staff:  Aleksandra Gamper, Administrator, IEA Office (AG)

	Agenda item
	Resp
	Discussion, Decisions and Action Items

	09:00
1.Call to Order and Approval of Agenda

	JOG/MG
	Prof. Sang-ho Kim, Prof. Inseok Lee, and Prof. Taezoon Park  welcomed the attendees of the meeting, thanked everyone involved in organizing the Congress, and wished success for the event.

The agenda, as amended, was approved by unanimous consent.

	09:05
2. Minutes of last EC meeting
	MG
	MG reminded that Minutes of last EC meeting had been previously sent for comment, edited in accordance with comments and filed on IEA Website Executive members’ area.




	09:10
3. President’s report
	JOG
	The President’s report was presented and discussed. Ref. 1

JOG expressed gratitude to the organizers of the events and for the continuous collaboration. 

JOG discussed:
· The IEA growth: new societies are being formed and new societies are joining IEA.
· Implementation of the 7 strategic policies.
· Importance of EC collaborative projects, e.g. establishment of new awards, Congress Model development, joint projects of  ID and PSE resulting in new educational programs.
· Involvement of co-chairs. 
· Development of online interaction: online meetings across IEA, weekly officer’s meetings.


	09:40
4. VPSG Report
	MG


	The VPSG report was presented and discussed. Ref. 2

MG reported on the new format of IEA Triennial Report. MG informed the EC about the IEA membership numbers. There are 54 federated societies, more countries are joining. Non-operating societies: IREA, Ukrainian society, Algerian society, Slovakian society. Membership numbers within federated societies are dropping. Affiliated societies: no reports from Human ergology society, IEA networks: no report from SEAN.  MG discussed the initiative to clarify the executive structure and EC roles. She then reported on the results of the Corporate Image Project and highlighted the number of webinars held since the start of the initiative (over 40 webinars). MG also expressed gratitude to all the webinar organizers and presenters.

Discussed: 
· The problem of the descrease in membership numbers: IEA webinars may be feeding the problem.
· Promotion of the webinars among the universities and governments.
· Webinars address the IEA’s objective to explain the discipline to the general public.

AP: to add to the webinar survey a question about Federated society membership. 


	10:00
5. VP/Treasurer’s Report
	TA
	The VP/Treasurer’s Reports were presented and discussed. Ref. 3

TA presented the Treasures’s report for 2023.  TA discussed assets and liabilities, reported on the increase in surplus for the year due to higher contributions from sustaining members, and provided an overview of revenue and expenditure sources, cash flow, and the 2024 forecast. TA compared last year’s forecast with the actual figures. Informed about the auditors’ report. TA then presented 2024 Interim report, covering assets and liabilities for 2024, revenues and expenditures, forecast for 2024 which did not include IEA2024 surplus. TA then discussed his chapter of the Triennial Report, providing an overview and highlighting trends in the financial situation of the IEA over the past years, as well as outlining cash reserve goals.

Discussed: 
· The risks of overestimating the cash reserve. JOG emphasized the importance of developing a strategy to maintain stable finances and urged the need to highlight the strategic share cost policy.
· Monetary awards as a value-add of the IEA, emphasizing support for early-career scientists and experts.


	10:30
	
	BREAK

	10:50 
6. Report and discussion: STP
	NB


	A report on the activities of Science, Technology and Practice Committee activities was presented and discussed. Ref. 4

NB talked about the STP mission and the TCs coordination. STP-TC projects and activities, including new publications,  TCs’ participation in IEA2024, events endorsements, TC support and development strategies, new resources, and webinars.

Discussed: 
· Publications: JOG stressed the work on the special issues and asked to provide the numbers for IEA2021 and 2024. 
· Nutshell publications: marketing issues and the need to manage its publicity. 
· Confirmed that TC conferences are endorsed by IEA free of charge. 
· Stakeholders’ roles and how IEA is contributing. 
 

	11:05   
7. Report and discussion: PS&E
	TE 


	A report on the activities of the Professional Standards and Education Committee was presented and discussed. Ref. 5

TE reported on the collaborative work of PSE and ID, namely the development of a PhD program in Latin America, preparation of an education toolkit for HFE core competencies (panel discusiion at IEA2024), master’s program on HFE in Italy, updating of the educational map, and future activities.   

Discussed: 
· Relevant panel discussions at IEA2024. 


	11:20
8. Report and discussion: ID
	AKG
	A report on the activities of the International Development Committee was presented and discussed. Ref. 6

AKG discussed the composition of the committee, its mission, the creation of new ergonomic societies in the Americas, Africa, and Asia, the collaborative PhD program in Asia tailored to regional needs, the training program in Vietnam, and alignment with strategic policies. AKG also highlighted the outcomes, future activities, and the record of work documented in the triennial report to ensure a smooth handover.

Discussed: 
· Issues for the next committee, specifically the membership fees for smaller societies.
· Confirmed that the Bolivian society had been legalised, and the Panamanian society had applied to be an IEA member. 
· Benefits for the global community: act locally to reach global benefits. 


	11:35
9 Report and discusión: CPR
	JD
	A report on the activities of the Communications and Public Relations Committee. Ref. 7

JD talked about the needs met by the CPR committee, its purpose, alignment with the IEA goals, communication projects, flow of information, achievenents, in particular the Newsbriefs and social media activities. JD then proposed some recommentations and future activities, including support of the early career researchers, improvemet of collaboration with world organisation, increase in social media presence. 

Discussed: 
· Standing committees’ work and awareness-raising campaign to ensure transfer of information across the committees and IEA members. 
· Hiring a CPR  and publicity expert.

AP: to learn the qualifications needed and an estimate for the expenses. Inform the next EC about the recommendation. 


	11:50
10.  Report and discussion: DP
	EP
	A report on the activities of the Development and Promotions Committee was presented and discussed. Ref. 8

EP talked about the importance of the triennial congress as a flagship conference and a financial resource, Congress Model (CM) projct as a tool to improve the value of the congress. EP proposed to invte an extenal expert to coach on how to reinforce the infrustractire of the IEA. EP specified the needs for further development: clarification of the management processes, communication improvement, content menagement, financial management. EP reported on the activities undertaken and the outcomes, proposed directions for future activities. 

Discussed: 
· Achivements to date: a ready-made document (CM). 
· Feedback from the IEA2024 OC on the Congress Model. How the nature of hosting societies influence the collaboration character. 
· Timeline visualisation and the ways OC work can be adjusted. 
· CM is a tool, not a restrictive document. 
· Work as imagined (CM) vs work as done (IEA2024). JOG urged to analyse at this stage work as done. This is a recommendation for the next term. 


	12:30

	LUNCH
	At venue


	13:30
11. Report and Discussion: Awards
	KM

	KM provided a summary of the IEA Awards to be presented at IEA2024. Ref. 9

KM expressed her gratitude to Mario Vidal, a committee co-chair for awards. She then provided details on when the awards ceremony would be held, discussed the awards' stakeholders and their benefits, announced the triennial awards results, and outlined the criteria for the awards. Applicants cannot be evaluated if they do not highlight the specific types of achievements required. KM told about ECR and Student Kingfar awards uneven ratio, proposed future activities. KM then reported on the outreach projects with UN agencies, emphasizing the importance of personal contact for progress in this area. KM highlighted the outcomes, including joint publications.

Discussed: 
· The arrangements for the awards ceremony at the banquet.
· Recipients from Iran. It was noted that candidates must be in good standing to be eligible for the awards. KM suggested informing candidates about potential issues with receiving of awards beforehand (like in case of Iran).
· Presentations by the K.U. Smith awardees, online versus in person. KM informed the group that students were permitted to present online.


	13:50
12. Report and discussion: 
Standardization
	SF
	A report on the activities of the Standardization Ad Hoc Committee was presented and discussed. Ref. 10

SF talked about the mission/role of the Advisory Group on Standirdisatoin (AGS), its stakeholders, potential benefits, and activities of the group. SF proposed some projects to meet the defined needs of the group, and presented a three-year plan. 
.
Discussed: 
· Consolidation of opinions on a comment regarding a standard to present it as an IEA comment. 


	14:10
13. Report and discussion: FoW 
	ATH
	A summary of the activities undertaken by the Future of Work Task Force was presented and discussed. Ref. 11

ATH reported on the webinar series statistics, informed about the schedule of the future of work (FoW) events at IEA2024, formulated recommendations and four megatrends (technology, climate, informalisation, skill supply), and proposed to integrate this work into the STP committee.

Discussed:
· Integration of the FoW group’s results with other committees.
· FoW in relation to the future of ergonomics.
· The role of ergonomics in addressing global challenges, such as the pandemic.
· Strategies for integrating YouTube videos into the website and visualizing the content.
· Promotion of the videos.
· Using the existing TCs to highlight the defined megatrends in joint papers.
· The need to keep pace with current trends and encourage members to remain visible and actively promote HFE in the development of these trends. 
· Regulation and practice.


	14:30
14. Report and discussion:  ICT

	TK


	TK provided a summary of the Information and Communication Technology Committee activities. Ref. 12

TK provided the project outline, described the technical details of the website and its basic design concepts, the website redesign plan and outcomes, member area development, Congress Model integration, introduction of the anonymized voting function to the website, and proposed further improvements. 

Discussed: 
· The necessity of online voting and the development of a better system in the future. 


	14:55
15. Report and discussion: SDI
	ATO

	ATO provided a report on the development and implementation of the IEA strategy. Ref. 13

ATO discussed the purpose of the committee, namely the implementation of the IEA's 7 strategic policies across the IEA, the reduction of unnecessary structures, and the improvement of activities. ATO reported on the outcomes, such as a new reporting structure (e.g., a new Triennial report format) for smoother handovers. ATO stressed the need to build local capacity around the world, encourage collaboration to promote HFE, and develop new professionals globally. ATO then outlined further steps for development.


	15:20
16. Report and discussion: IEA2024
	MHY

	MHY reported on the progress of IEA 2024 Congress preparations. Ref. 14

MHY reported on the progress with the IEA2024 organization, presenting the registration numbers and discussing the congress program and logistics. MHY expressed his eagerness to share the OC experience with the organizers of the next congress.

Discussed:
· Finansial issues vs outreach. 
· MHY informed that the OC invenstments in collaboration (ISO and INCOSE HSI) and online participation arrangements did not pay off financially. 
· Drawbacks of a hybrid conference. Online participaton figures were reduced dues to time-zones. For example, HFES decided to drop the hybrid option. The benefit is that the congress becomes available to low-income countries.  
· Importance of using social media to reach younger population.
· Capitation fee and surplus. 
· The need to share the lessons learned.  


	16:00
17. Planning 
	MG,  JOG
	Preparations for Council meeting 2024




18:00 Dinner hosted by ESK
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