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Mission
The International Development (ID) Standing Committee promotes, coordinates, and implements IEA policies and activities at a regional level to expand the reach of the IEA. It is particularly involved with initiatives supporting research, development, training, and conferences in industrially developing countries.

Report of the International Development Standing Committee
LATIN AMERICA
Steps towards the creation of new Ergonomics Societies in Latin America & Caribbean Region that could be affiliated to ULAERGO and IEA
Bolivia
Meetings were held with the management group of the newly created Society of Ergonomics of Bolivia, which is in the final stages of its formal regularization. Participation in the organization and presentation of panels and conferences at the congress organized by that entity; and also held monthly meetings with the society board.
Angola/Mozambique
Online meetings have been held, and an in-person meet is scheduled in June, together with South Africa, for the formation of the respective societies of specialists in cooperation with ESSA and Prof. Andrew Todd. A working group was set up with Angola with the important stakeholders in the country, such as Sonangol, the Angolan State Oil Company, and the Superior Polytecnical Institute of Angola (ISPTEC).
North America (including the Caribbean)
In November 2022, the present and immediate past president of the IEA participated in the XX Scientific Congress of Engineering and Architecture, of the Technological University of Havana to further the discussion at Merida about the formation of a Caribbean HFE Society and to get support of Cuban ergonomists. Currently, for the Cuba chapter, there is a core group of Cuban professors, many of them from the Universities Tecnologica de Havana (CUJAE), Matanzas.
Prof Chris Reid of the HFES has accepted the invitation from President of IEA to be part of the International Development team for North America and the Caribbean,
Chris Reid has already been working with us on several initiatives throughout the Latin America and Caribbean Region such as:
- the founding of the Caribbean Society for Human Factors and Ergonomics and participating in Congress in the Region such as the XXI Convention on Engineering and Architecture last November in the Technological University of Havana, Cuba; 
- collaboration with the Doctoral Program in Ergonomics for Latin America and the Caribbean;
- the development of exchange programs for undergraduate and postgraduate students in HFE for Latin America and the Caribbean; and
- the mobilization of stakeholders in US such as universities (Clemson and Texan A&M), colleges, and governmental institutions like SHARP/Washington State Dept. of Labor, among others.
The latest work has comprised putting together a draft/basic set of bylaws and now are working on establishing a country for setting up the society headquarters.

Central America countries: 
Small countries in Central America (Nicaragua, Guatemala, Honduras, Costa Rica, and Dominican Republic) already have structured small societies or interest groups on HFE in order to have legalized registration of these organizations. Some of them are already affiliated to ULAERGO such as Costa Rica, Nicaragua and Guatemala. The project now is to structure them to be federated societies of IEA. 
SOCHERGO & ULAERGO
IEA strongly supported the XIII International Congress of Ergonomics and Human Factors of the Chilean Society of Ergonomics and Human Factors SOCHERGO and the VIII Congress of the Latin American Union of Ergonomics ULAERGO held in Chile, with many presentations from IEA resource persons including the IEA President, Past President, Chair of the Science, Technology and Practice Committee, etc.

AFRICA
Ghana - 
At present, there are not enough members to form a society. Initiatives to increase the membership (such as a Masters Programme in HFE, described below) are in progress.
Masters Programme for Sub-Saharan Africa - 
(in collaboration with Future of Work Task Force, Communication and Public Relations, and Strategy Development and Implementation Committees) 
A two-prong approach of Coursework masters’ in HFE and a Bridging short course in HFE is being considered.
The ESSA PAB Formation Model has been adopted as the base, and the group is now looking at what is preparatory for the programme (what should participants already know before embarking on the Masters) and what is core to include in the Masters, and what is missing from the Formation Model (content or process) that should be included in this uniquely African programme.



ASIA
ACED 2023
The fourth ACED Triennial Conference ACED 2023 was held in Mumbai, India simultaneously with the BRICSplus HFE conference 2023 and the HWWE 2023 conference of the Indian Society of Ergonomics. IEA representatives attended and supported these conferences.
Bangladesh - 
Based on the interactions between AKG and the office bearers of the Bangladesh Ergonomics Society (BES), the BES has formally applied for membership of ACED. This application has been approved by the ACED Executive Committee and by the ACED Council in the Council meeting held in December 2023. However, there are not enough members to comply with the eligibility requirements to apply for IEA membership (Federated or Affiliated). IDC is maintaining contact with the BES and supporting their activities with the aim of helping them to fulfil the IEA membership requirements.
Iran
President, IEA had a meeting with Dr. Saremi, the President of the Iranian Ergonomics and Human Factors Society (IEHFS), and the society is back to the IEA fold and will actively participate in the scheduled activities. We will continue the interaction in order to better understand their needs and initiate a collaborative project. IEHFS will also join the ACED, IEA's regional network for Asia.

Collaborative Ph.D programme for Asia - 
Project 1 (see detailed report below)
Vietnam - 
Project 2 (see detailed report below)

IEA Strategic Policy engagement
All of the above activities are aligned to the following IEA Strategic Policies in varying degrees of engagement:
· Engage internal stakeholders 
· Strengthen relationships with external partners 
· Collaborate with and reinforce IEA networks
· Promote and contribute to HFE Education



Detailed Project Reports
Activity 1
International Development Standing Committee
with the PSE Standing Committee
Development of a Collaborative HFE Ph.D. Programme for Asia

Why a Collaborative HFE Ph.D. Programme in Asia? 
· While many countries in Asia have Masters and some have Doctoral programmes in HFE, there is a felt need to have a pan-Asian programme aligned to the requirements of the region.
· The experience of the development of such a programme for Latin America could be leveraged.
· The development of HFE education in Asia aligned to regional needs is a value-added topic for the IEA 
Alignment with the Strategic Policies of the IEA
· Increase stakeholder engagement (Policy 1)
· Reinforce collaboration within the regional HFE network (ACED) (Policy 2)
· Contribute to the development of science and practice of HFE in the region (Policy 3)
· To enhance the contribution IEA in promoting HFE Education (Policy 4)
· Maintain a future focus for the development of HFE in the Asia region (Policy 7) 
What are the needs? 
[image: ][image: ]Need for trained faculty				Need for qualified HFE personnel for industry





Outline of the project
	Category
	Description

	Broad Outline
	Growth of Human Factors and Ergonomics education programmes in Asia tailored to regional needs

	Goal
	Increased quantity and quality of HFE doctoral programmes  in Asia

	Needs
	· Need for trained faculty
· Need for qualified HFE personnel for industry
· Need for an international level doctoral programme in HFE

	 Contents
	· HFE doctoral programmes that draw from the cream of the HFE expertise available in Asia (coordinated by ACED), supplemented by international experts facilitated by the IEA
· HFE programmes strongly aligned to the problems and culture of the region
· HFE programmes funded by regional corporations and universities, focused on the current growth areas in the region

	Stakeholders
	As per stakeholder table 

	Benefits
	Fulfilment of all the needs identified above



Main stakeholder group table
	Stakeholder Group
	What is the stakeholder groups’ role within the Project?
	System actors/ experts/ decision-makers/ influencers

	IEA Executive committee
	· Project oversight
· High level stakeholder engagement 
	Influencer and expert

	ID, PSE and SDI
	· Project facilitation together with ACED 
· Guidance on curriculum development 
· Lessons learnt from other regions (e.g. collaborative Ph.D. programme for Latin America) 
	Influencer, expert and actor

	ACED, SEANES
	· Regional project lead 
· Co-ordination of ACED and IEA meetings 
· Co-ordinate and participation in stakeholder and curriculum workshop
	Influencer, expert and actor

	Federated Societies in the region
	· Collaboration on curriculum development 
· Identification of interested universities and associated stakeholders  
· Development and participation in participation in stakeholder and curriculum workshop 
	Decision makers and actors

	Global Societies (HFES, CIEHF)  
	· Guidance on curriculum development 
· Capacity building (PhDs trained in USA and Europe) 
· Participation in participation in stakeholder and curriculum workshop 
	Experts

	Regional universities and academics
	· Local experts in curriculum needs (i.e. what are the needs for science and practice) 
· Identify relevant stakeholders for implementation 
· Participants in program implementation (in various capacities) 
· Conducting workshops for (1) stakeholder involvement and (2) curriculum workshop 
	Decision makers, experts and actors 



Stakeholder table - Individuals
	Stakeholder Group
	What is this person’s role within the Project?
	System actors/ experts/ decision-makers/ influencers

	IEA Executive committee
	· Jose Orlando Gomes 
	Influencer and expert

	ID, PSE and SDI
	· ID: Anindya Ganguli, Martin Rodriguez, Paulo Antonio Barros Oliveira, Liang Ma, Jennifer Guiterrez, Chris Reid
· PSE: Takeshi Ebara, Yassierli
· SDI: Andrew Todd 
	Influencer, expert and actor

	ACED
	· Anindya Ganguli (convenor), Frederick Tey, Swati Pal, Rauf Iqbal, Loh Ping Yeap
	Influencer, expert and actor

	Federated Societies
	· CES (China), HKES (Hongkong), ISE (India), PEI (Indonesia), JES (Japan), ESK (Korea), HFEM (Malaysia), HFESP (Philippines), HFESS (Singapore), EST (Taiwan), EST (Thailand)
	Decision makers and actors

	Global Societies
	· HFES: Chris Reid
· CIEHF: Barry Kirby
	Experts

	Regional universities and academics
	· Tsinghua University
· University de La Salle
· National University of Kyushu
· Indian Institute of Technology – Bombay
· Indian Institute of Management - Mumbai
· University of Calcutta
	Decision makers, experts and actors 



Main stakeholders and their relationship to each other
	From                                To
	Stakeholder A
Executive 
	Stakeholder B                              
Standing committees (ID, PSE as key drivers) 
	Stakeholder C
IEA Network and associated societies 
	Stakeholder D
Local Universities
	Stakeholder E
External stakeholders 

	Stakeholder A
Executive
	Project oversight
	Facilitation of project with ACED
	Identify potential growth areas
Support the access to relevant stakeholders (including universities, government officials, etc) 
Facilitation of program development
	Identify demands (i.e. value-added topics and needs) within Asia
Identify stakeholders for implementation 
Workshop implementation
	External stakeholders need for stakeholder group D to implement workshop 

	Stakeholder B
ID, PSE
	Guidance on IEA core competencies and relevance to local context 
	Promotes IEA Education program value add and needs 
	Oversight 
	Support for curriculum development 
	Local needs and barriers identified 

	Stakeholder C
IEA Networks/Societies 
	Curriculum development that is contextually relevant but focused on systemic nature of HFE 
	
	Coordinate regional education program development
	S,T&P supports work of TCs 
	Support CPR work to disseminate information to societies 

	Stakeholder D
Local Universities
	Identification of local needs and stakeholders for curriculum development 
	
	
	Collaborative HFE Ph.D Program development  for Asia
	Members of TCs from F/S or A/S 

	Stakeholder E
External stakeholders 
	Identification of local needs: Constraints and affordances 
	
	
	
	Key stakeholders for program initiation 



Benefits to stakeholders 
· Improved knowledge and skills
· Increased HFE reach and relevance
· Increased Job opportunities
· Improved input for HFE certification 
· Qualified talent pool for organizations
· “Train the Trainer” effect
· Enhanced reputation of Universities and faculty
· Enhanced technology level of the students
· Economic benefits (faculty)
Outcomes so far
· Survey carried out among stakeholders across countries in the region to understand the current status, identify the needs, and strategic preferences
· Seven meetings of the working group held so far (last one in January 2024)
· Programme to be started at Tsinghua University, with De La Salle as a hub. Other universities and faculty (e.g. from Japan, India, and other countries) would be added step by step.
· Draft MOU exchange 
Future activities
· Signing of MOUs (some already exist, e.g. between Tsinghua and Kyushu Universities)
· Creation of inventory of collaborating Universities / Institutes and faculty
· Starting the programme








Activity 2
International Development Standing Committee
with the PSE Standing Committee
Development of a HFE Training Programme for Vietnam

Why a Training Programme for Vietnam? 
· Vietnam has significant HFE expertise, but the programmes carried out are not in accordance with the concepts of High Quality HFE.
· Vietnam has identified the need and desire for HFE education (currently there are no MSc or PhD programs in HFE)
· Training the trainers is a high-level project of the IEA with which this project is aligned
· Creation of the programme is likely to lead to the formation of a Vietnamese Human Factors and Ergonomics Society, and its entry into the ACED and IEA. 
· The development of an HFE Training Programme in Vietnam is a value-added topic for the IEA 
Alignment with the Strategic Policies of the IEA
· Increase stakeholder engagement (Policy 1)
· Reinforce collaboration within the regional HFE network (ACED) (Policy 2)
· Contribute to the development of science and practice of HFE in the region (Policy 3)
· To enhance the contribution IEA in promoting HFE Education (Policy 4)
· Maintain a future focus for the development of HFE in the Asia region (Policy 7) 
What are the needs? 
· Need for trained HFE personnel as faculty for HFE programmes
· Creation of a pool of qualified HFE personnel for industry
· Access to regional HFE networks (ACED) and global networks (IEA)

Outline of the project 
	Category
	Description

	Broad Outline
	Growth of Human Factors and Ergonomics education programmes in Asia tailored to regional needs

	Goal
	Creation of a High Quality HFE Training Programme for Vietnam

	Needs
	· Need for trained faculty
· Need for qualified HFE personnel for industry

	 Contents
	· HFE training programmes aligned to the IEA Core Competencies
· Creation of a pool of Trainers, producing a multiplier effect

	Stakeholders
	As per stakeholder table 

	Benefits
	· Faculty trained in High Quality HFE
· Creation of a pool of qualified HFE personnel for industry





Main stakeholder group table
	Stakeholder Group
	What is the stakeholder groups’ role within the Project?
	System actors/ experts/ decision-makers/ influencers

	IEA Executive committee
	· Project oversight
· High level stakeholder engagement 
	Influencer and expert

	ID, PSE and SDI
	· Project facilitation together with ACED 
· Guidance on curriculum development 
· Facilitation of involvement of international faculty
	Influencer, expert and actor

	ACED
	· Regional project lead 
· Co-ordination of ACED and IEA meetings 
· Co-ordinate and participation in stakeholder and curriculum workshop
	Influencer, expert and actor

	Federated Societies in the region
	· Collaboration on curriculum development 
· Identification of interested universities and associated stakeholders  
· Development and participation in participation in stakeholder and curriculum workshop 
	Decision makers and actors

	Global Societies (HFES, CIEHF)  
	· Guidance on curriculum development 
· Capacity building (PhDs trained in USA and Europe) 
· Participation in participation in stakeholder and curriculum workshop 
	Experts

	Regional universities and academics
	· Local experts in curriculum needs (i.e. what are the needs for science and practice) 
· Conducting workshops for (1) stakeholder involvement and (2) curriculum workshop 
	Decision makers, experts and actors 

	External Stakeholders
	· National Institute of Occupational and Environmental Health, Vietnam 
	Decision makers and actors



Stakeholder table - Individuals
	Stakeholder Group
	What is this person’s role within the Project?
	System actors/ experts/ decision-makers/ influencers

	IEA Executive committee
	· Jose Orlando Gomes 
	Influencer and expert

	ID, PSE and SDI
	· ID: Anindya Ganguli
· PSE: Takeshi Ebara
· SDI: Andrew Todd 
	Influencer, expert and actor

	ACED
	· Anindya Ganguli
· Frederick Tey
	Influencer, expert and actor

	Federated Societies
	· CES (China), ISE (India), PEI (Indonesia), JES (Japan)
	Decision makers and actors

	External Stakeholders
	· National Institute of Occupational and Environmental Health, Vietnam 
	Decision makers and actors



Main stakeholders and their relationship to each other
	From                                To
	Stakeholder A
Executive 
	Stakeholder B                              
Standing committees (ID, PSE as key drivers) 
	Stakeholder C
IEA Network and associated societies 
	Stakeholder D
Local Universities
	Stakeholder E
External stakeholders 

	Stakeholder A
Executive
	Project oversight
	Facilitation of project with ACED
	Identify potential growth areas
Support the access to relevant stakeholders (including universities, government officials, etc) 
Facilitation of program development
	Identify demands (i.e. value-added topics and needs) 
Identify stakeholders for implementation 
Workshop implementation
	External stakeholders need for stakeholder group D to implement workshop 

	Stakeholder B
ID, PSE
	Guidance on IEA core competencies and relevance to local context 
	Promotes IEA Education program value add and needs 
	Oversight 
	Support for curriculum development 
	Local needs and barriers identified 

	Stakeholder C
IEA Networks/Societies 
	Curriculum development that is contextually relevant but focused on systemic nature of HFE 
	
	Coordinate regional education program development
	S,T&P supports with resource persons
	Entry as a FS

	Stakeholder D
Local Universities
	Identification of local needs and stakeholders for curriculum development 
	
	
	High Quality HFE Training Programme for Vietnam
	Members of TCs from F/S or A/S 

	Stakeholder E
External stakeholders 
	Identification of local needs: Constraints and affordances 
	
	
	
	Key stakeholders for program initiation 




Benefits to stakeholders 
· Improved knowledge and skills
· “Train the Trainer” effect
· Improved input for HFE certification 
· Qualified talent pool for organizations
· Economic benefits (benefits of local facility)
· Increased quality of HFE practice

Outcomes so far
· Knowledge of HFE activities and status in Vietnam
· Exploration and understanding of needs and demands
· Creation of a road-map and time-table.

*********
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