IEA President-Treasurer (Pres)

Trust, Transparency, Dream, and Succession:
· Supporting the growth and sustainability of HFE through developing and supporting the next generation HFE people
· Reflecting on the Strategy for the Future of HFE (Dul et al., 2012) – what has worked, what has not worked, what must still be done
· Strengthening bonds with key international organisations where we already have strong bonds: ISO, ILO, WHO

IEA Vice-President Secretary-General (VPSG)

· Structuring (organizing) official files in IEA.CC and other locations (including Dropbox, Slack, +).
· Support creation of collaborative culture at IEA (Council, EC, TC +)
· OP document periodic review/revision (maintenance)

IEA Vice-President Treasurer (VPTreas)

· Goal 1: Further development of financial planning - Forecasting
· Goal 2: Monitoring and transparency for strategic activities – Initiatives
· Ideas for initiatives:
· Initiative 1: Supporting the foundation of new HFE societies and the development of young societies (<3 yrs existing) by enabling cooperation with other societies
· Initiative 2: Supporting early career scientists (ECS) by a set of different actions (limited to members of member societies)
· Initiative 3: Supporting joint activities (projects or conferences) of member societies between regions (not within regions, this will be handled by regional networks)

Past-President-Treasurer (PastPres)

Two major objectives to be developed in this three-year period are: 
· Improve and expand the promotion of the awards among internal and external stakeholders working in partnership with pertinent standing committees’ chairs. The improvements require a clearer requirements for each award to assist the screening of applications. 
· Seek a solution for the triennial IEA awards that did not have interested candidates: Ergonomics Development, IEA Distinguished Service Award, and Human Factors and Ergonomics Prize.

Science, Technology & Practice Standing Committee (STP)

· Streamline the technical committees: Combine similar TCs; update TC information; communicate with inactive TCs; identify new leaders for inactive TCs; new chairs and vice-chairs for inactive TCs
· Promote ergonomics and human factors to specific groups: Identify writers for nutshell document for Labour; Publish nutshell document for Ergonomics and Labour; Publish nutshell document for Ergonomics and the Government
· Provide assistance to IEA2027 scientific committee: liaise with IEA2027 Committee
· Facilitate sharing of knowledge about HFE in the ergonomics community: Provide assistance to TC webinar organizers

International Development Standing Committee (ID)

Plans
Projects carried over from the previous term (2021-2024)
· Collaborative HFE PhD programme for Asia (at MoU exchange stage)
· HFE Masters programme for Sub-Saharan Africa (curriculum development nearly complete) 
· Training programme for Vietnam (Needs assessment underway - with assistance from Chair of DP Committee)
Projects planned (2024-2027)
· Caribbean (formation of a Caribbean HFE Society, esp. Cuba)
· Latin America (structuring societies already affiliated to ULAERGO such as Costa Rica, Nicaragua and Guatemala, to be federated societies of IEA, such as by formulation of a basic set of bylaws for the region) 
· Development of a course which will cover the IEA Core Competencies, so that those who complete the course can proceed to Professional Certification (probably India).
· Europe – Exploration of how to develop a specific plan for Eastern Europe in collaboration with the EHF CEEPUS network. For example, organising face-to-face network partner meetings with IEA's contribution (no specific financial funding available, but we can provide other types of support such as bringing EC members to talk to stakeholders).
[Also, resource facilitation for collaborative intensive courses, joint certificate programs, collaborative HFE Masters programmes (integrated curriculum coordinated and offered jointly by different universities and leading to double/multiple degrees or a joint degree); collaborative doctoral programmes with joint supervision and graduation, based on MOUs).]

Development & Promotion Standing Committee (DP)

Plans
Projects planned (2024-2027)
· Promote federated societies and other current/potential supportive organizations to contribute resources in addition to the IEA resources to extend/establish awards or projects; find some more organizations to recognize/award/encourage individual excellence in academia and industry, or to extend the outreach of IEA to more countries/regions. 
· Promote outstanding individuals (including to get scholars from other disciplines and emerging young scholars) to contribute to academic services through their research excellence (e.g., publish their high-impact research on HFE journals), or providing paper review services, or organizing HFE related conferences/workshops/symposiums, or editing books. We may collaborate with some major academic publishers of HFE related journals or books, for example, to highlight high-impact paper authors or journal reviewers, or to recommend outstanding scholars through federated societies to journals as editorial board members.
· Promote active individuals (including to get scholars from other disciplines) to contribute to practical success through their design/innovation excellence (e.g., demonstrating their human-centered technical design/innovations in HFE design competitions). It is hoped through this way, the HFE may be recognized by more stakeholders and IEA may leverage its impact broadly in addition to its established reputation in academia.
· Identify academic outstanding scholars through federated societies and recommend them to appropriate journal boards as editorial board members or potential reviewers. 
· Endorse special events that may get high-impact HFE scholars together for communication (e.g., the IEA-2027 Congress preparation meetings, or the HFE&AI conference, to be held Nov. 28-30 in China). Through this way, it is hoped that some key individuals may meet more frequently, in addition to the IEA EC meeting and council meeting.

Professional Standards & Education Standing Committee (PSE)

· Enhancing Global HFE Education and Certification
The PS&E Committee will focus on improving the quality and accessibility of HFE education and certification worldwide:
· Developing an Online Repository for Educational Resources: A centralized platform will offer open-access educational materials, including case studies, webinars, and instructional methods. This cost-effective solution will provide faculty and professionals with resources to enhance ergonomics education globally, without requiring significant new course development.
· Promoting Accessible Certification: In partnership with the ID, we will expand access to low-cost, regionally tailored certification programs, ensuring that more professionals in resource-constrained regions can attain HFE credentials and grow in their careers.
· Engaging and Developing Young Professionals
To build the next generation of HFE professionals, the PS&E Committee will coordinate focused, low-cost initiatives:
· Targeted Digital Outreach: We want to leverage social media platforms to engage younger audiences, using dynamic content such as videos, infographics, and testimonials to highlight HFE’s role in cutting-edge industries. Virtual Meet-ups featuring experts from industry and science will provide students and young professionals with insights into career opportunities and emerging HFE trends.
· Competitions and Mentorship: Online case study competitions will offer students opportunities to apply HFE principles to real-world challenges, with incentives such as digital certificates and badges. A virtual mentorship program will connect students with experienced professionals for career guidance, fostering professional growth through short-term, cost-effective engagements.


Communications & Public Relations Standing Committee (CPR)

· Improve the presence and use of social media platforms of the IEA, including Linkedin, Facebook, Twitter, Tik Tok  and Instagram; and mailing lists (through the News Briefs) to promote the IEA and its internal stakeholders. 
· Promotion activities/focus areas for internal stakeholders can include, inter alia (negotiated with relevant stakeholders):
· Promotion of IEA publications in collaboration with IEA executive (ILO/IEA Checkpoints; Checkpoints on Agriculture; Healthcare; history
· Promotion of IEA technical committees, their activities, publications and events in collaboration with STP chair. Webinars will form an important part of this point.
· Profile and promote IEA networks, their activities, publications and events in collaboration with Chairs  of International Development and Development and Promotion
· Profile and promote IEA federated societies
· Promotion of IEA awards (linked to the Congress as it draws closer) 
· Create an ‘Ergonomics Event Calendar’, which is regularly shared on social media and our website about events around the world.

Information and Communication Technology Director (ICT)

· Completion of the corporate image: IEA's website has been redesigned through the Corporate Image Project, as well as the IEA logo. However, the transition to new corporate image is still in progress and needs to be completed and promoted to strengthen the branding.
· Improvement of members' area: While enhancements have been made to voting and file sharing functions, the latter function, which is particularly conducive to constant use, has not been fully recognized. Therefore, the usability needs to be improved to better serve IEA members.
· Linkage with webinars: The IEA currently has 36 webinar contents, but the linkage with the website is not sufficient. Specifically, at present, the top page links to the YouTube channel, but users must search and select content after then. In addition, although there is a webinar announcement page, it is difficult to find past content on the website. So, indexing on the website is urgently needed to improve the user experience.
· Linkage with SNS: From the IEA website, there are links to Facebook, X, and Linked-in, and news feeds of Facebook are displayed on the website. However, the positioning of each is not clear, and there is a need to reconsider how they should be linked on the website and what information should be provided to users.

IEA Congress 2027 (IEA2027)

· Appoint Conference Management Company
· Venue shortlist drawn up, site visits, venue selection and date confirmed  
· Marketing for IEA 2027 (including sponsorship package)
· Programme development
· Ticket launch 
· June 2027: IEA2027

RED = Initiatives aimed at building a new cohort (young, emerging scholars and practitioners)

BLUE – Developing HFE in new areas and strengthening existing HFE

GREEN = Strengthening connections with external stakeholders

PURPLE = Awards

ORANGE = Social media connections for internationalisation

