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Update report for the IEA President
Presentation at Aachen, 28-29 March, 2025

Prepared by Andrew Thatcher, President

The President represents the IEA, chairs the Council and Executive Committee meetings, forms new ad hoc Committees and restructures existing executive committees, appoints Chairs to Committees, and oversees the work of Committees.

Summary plan for 2024-2027 term
	Project / initiative
	How does this create value-added?
	How does it align with IEA strategies policies
	What needs will be met
	Goals associated
	Milestones (Outline to measure progress)
	Current status

	1. Supporting the growth and sustainability of HF/E through developing and supporting the next generation HF/E people
	Ensure successive pipeline of researchers, practitioners, and future leaders
	Engage stakeholders

Contribute to Science, Technology, and Practice
	Succession planning
	Production of career videos.
	Project initiation, second half of 2025.

Video collection 2025 and 2026

Project completion first half of 2027
	Project in development

	2. Reflecting on the Strategy for the Future of HF/E (Dul et al., 2012) – what has worked, what has not worked, what must still be done
	Provide direction for IEA
	Contribute to Science, Technology, and Practice

Maintain a Future Focus for HF/E
	Future focus
	Production of paper

Revised strategy development
	Development Workshops (through 2025)
Paper submitted (early 2026)
Paper accepted (end 2026)
Strategy development (through 2026)
	Project launched 4 March 2025

	3. Strengthening bonds with key international organisations where we already have strong bonds: ISO, ILO, WHO
	Building capacity to support HF/E internationally
	Contribute to Science, Technology, and Practice

Strengthen Relationships with External Partners
	Relationship building
	Ongoing
	Regular meetings with international organisations.

Joint project initiation.
	Meet with ILO and WHO in March 2025

Meet with ISO in April 2025

AGS Chair appointed 5 March 2025

New MoUs negotiated (end 2025to end 2026)




Supporting the growth and sustainability of HF/E through developing and supporting the next generation HF/E people

1) What stakeholders (groups) are involved, in what roles 

· Succession planning will be done in conjunction with the Professional Standards and Education Standing Committee (PSE), the International Development Standing Committee (ID), and the Development and Promotions Standing Committee (DP)

	Stakeholder Group
	Stakeholder groups’ role within the Project
	Role type

	IEA Executive committee
	· Project oversight by PSE, ID, and DP
	Influencer 

	Project leader/s
	· Direction to the video collections
	Experts and influencers

	Experts
	· Provide video content
	Experts



2) Benefits to stakeholders
· Supportive material to attract and retain young people to the HF/E discipline
· Video content to share with Federated Society stakeholders
· Video content to share with other IEA stakeholders

3) Table of activities and resources required
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	Project not yet initiated
	N/A
	N/A
	N/A



4) Outcomes to date (list)
Signed renewal of Tsinghua and Kingfar Awards
Ambassador visit: Shenzhen 2024 (Keynote address at CES conference and handing out awards for student papers).
Ambassador visit: Zagreb 2024 (Keynote address at CSE conference)
Ambassador visit: Subraya 2024 (Keynote address at PEI conference – online)
Ambassador visit: SustainX 2025 (Keynote address at HESP student award conference – online)
Ambassador visit: Douliu 2025 (Keynote address at EST conference and handing out awards for student papers)

5) Future Activites (list)
Assign project leader/s (Andrew Todd willing to lead)
Ambassador visit: Mexicali 2025 (Keynote address at SEMAC conference)
Ambassador visit: Aachen 2025 (Keynote address at GfA Spring congress)


Reflecting on the Strategy for the Future of HF/E (Dul et al., 2012) – what has worked, what has not worked, what must still be done

1) What stakeholders (groups) are involved, in what roles 

· This future planning activity will be done specifically in conjunction with the Science, Technology, and Practice Standing Committee (STP)

	Stakeholder Group
	Stakeholder groups’ role within the Project
	Role type

	IEA Executive committee
	· Project oversight by STP and President
	Influencer 

	Project leader/s
	· Development of analysis and content
	Experts and influencers

	Experts
	· Development of paper and strategy workshops
	Experts



2) Benefits to stakeholders
· Evaluation of Dul et al. (2012) strategy – successes, failures, progress
· Development of new/refinement of existing strategy based on evaluation

3) Table of activities and resources required
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	Project initiation on 4 March 2025
	HFESA, CIEHF, HFES, ESSA, CES, GfA
	2 hours + 10 hours planning
	None yet



4) Outcomes to date (list)
Initiation meeting chaired by Paul Salmon

5) Future Activites (list)
Paul salmon to lead
4 development workshops planned for 2025


Strengthening bonds with key international organisations where we already have strong bonds: ISO, ILO, WHO

1) What stakeholders (groups) are involved, in what roles 

· Strengthening bonds with key international organisations will be done specifically in conjunction with the Science, Technology, and Practice Standing Committee (STP), the Development and Promotion Standing Committee (DP), and the Advisory Group on Standardisation (AGS)

	Stakeholder Group
	Stakeholder groups’ role within the Project
	Role type

	IEA Executive committee
	· Project oversight by President, STP, DP, and AGS
	Influencers

	Project leader/s
	· Development of joint projects
	Experts and influencers

	Experts
	· Development of joint projects
· Content for joint projects
	Experts



2) Benefits to stakeholders
· Joint production of knowledge and promotional material
· Contributing to globally important research and development
· Contributing to international HF/E standards

3) Table of activities and resources required
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	Development of new AGS guidelines
	JES
	20 hours
	None yet

	Appointment of new AGS Chair
	Officers
	1 hour + 1 hour meeting with new AGS Chair
	None yet

	Met with ILO
	Officers
	3 hours
	None yet

	Development of joint proposal with ILO
	STP, relevant TCs
	4 hours
	None yet. Anticipated that ILO will provide $20k in financial resources

	Continuation of joint proposal with WHO
	STP, relevant TCs
	0 hours
	None yet.



4) Outcomes to date (list)
ISO Joint proposal with TC 283 and TC 159 (Ergonomics) for standards on ergonomic sadety management
3 x meetings with ILO
ILO point proposal developed and submitted to ILO
Preliminary development of expert team for ILO joint proposal
JES to represent IEA at OSH Osaka in July
Evaluation of existing MoUs

5) Future Activites (list)
ILO meeting in Geneva on 24 March 2025
WHO meeting in Geneva on 25 March 2025
Follow up renewal of MoUs with Applied Ergonomics Society, Foundation for Professional Ergonomics, INCOSE, ISQUA, ILO, Taylor & Francis, and CNAM.
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IEA is a global federation of Human factors/Ergonomics societies, registered as a nonprofit organization in Geneva, Switzerland.
c¢/o Nils Ashlyn, 96 rue de Genéve, 1226 Thénex, Switzerland




