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Update report for IEA2027]
Presentation at [28-29 March, Aachen]

Prepared by [Ben Peachey, IEA co-chair]

Introduction paragraph (standing committee purpose, goals, in a few words). This can be from the IEA website or an updated version you propose. 


Co-chair listing: 
Who is involved, in what roles, why? – see Ambition document

Summary plan for 2024-2027 term: 
	Project / initiative
	How does this create value-added?
	How does this align with IEA strategies policies?
	What needs will be met?
	Goals to be reached
	Milestones (Outline to measure progress)
	Current status
[to start /
 in progress / completed]

	1 IEA 2027
	Brings global HF community together; opportunity to engage partners
	Contributes to all 7 strategic polocies
	?
	2,000 attendees; sponsorship targets tbc; 
	Listed below
	

	
	
	
	
	
	Ambition document
	Complete – approved by CIEHF Council, Andrew Thatcher and Rosemary Seva 

	
	
	
	
	
	Event company selection
	Complete – appointed in December 2024

	
	
	
	
	
	Company setup and IEA agreements
	In  progress – due April 2025

	
	
	
	
	
	Venue selection/date
	Venue chosen; negotiating on available dates

	
	
	
	
	
	Draft budget
	In development; due June 2025

	
	
	
	
	
	Sponsorship packages
	Not started – due July 2025

	
	
	
	
	
	Programme outline and design
	Not started – due June 2026

	
	
	
	
	
	Paper submissions, ticket and accommodation booking launch
	Not started – 12 months before event

	
	
	
	
	
	Programme launch
	Not started – date tbc

	
	
	
	
	
	Conference delivery 
	Not started – date tbc

	
	
	
	
	
	Post-event evaluation
	Not started – 1 month after event

	
	
	
	
	
	Event report to IEA
	Not started – tbc after event








1) List of Stakeholder groups, and their roles 
Specific + by category: System actor / Expert / Decision-Maker / Influencer
[Include commonalities with other IEA EC committees, if applicable.]
	Stakeholder Group
	Role within the Project
	Role category

	
	See ambition document
	



2) List of individual stakeholders, and their roles 
Specific + by category: System actors / Experts/ Decision-Makers / Influencers
	Stakeholder 
	Person’s role within the Project
	Role type

	
	
	

	
	
	

	
	
	



3) Map of relations between stakeholders 
	From                                To
	Stakeholder A
	Stakeholder B                              
	Stakeholder C
	Stakeholder D
	Stakeholder E

	Stakeholder A
	
	
	
	
	

	Stakeholder B
	
	
	
	
	

	Stakeholder C
	
	
	
	
	

	Stakeholder D
	
	
	
	
	

	Stakeholder E
	
	
	
	
	



4) Benefits to stakeholders
[List – if beyond those listed in Summary plan on page 1]

5) Activities and resources required [only include this section in report document, not in presentation]
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	
	
	
	



6) Outcomes to date
7) Future Activites 
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IEA is a global federation of Human factors/Ergonomics societies, registered as a nonprofit organization in Geneva, Switzerland.
c¢/o Nils Ashlyn, 96 rue de Genéve, 1226 Thénex, Switzerland




