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Update report for Science Technology and Practice Committee
Presentation at March 27-28, Aachen, Germany

Prepared by Rosemary R. Seva, STP Chair

The Science, Technology and Practice (STP) Standing Committee promotes and coordinates the exchange of scientific and technical information at the international level. Key to this activity are the IEA Technical Committees (TCs),  which provide scientific support for the IEA triennial Congresses. These are special interest groups for specific areas of HFE. Membership of the TCs is open to all members of Federated Societies and they have the task of facilitating the exchange of information between the interested members.

Co-chair listing: Angela Tan
Who is involved, in what roles, why? 

Summary plan for 2024-2027 term: 
	Project / initiative
	How does this create value-added?
	How does this align with IEA strategies policies?
	What needs will be met?
	Goals to be reached
	Milestones (Outline to measure progress)
	Current status
[to start /
 in progress / completed]

	IEA Webinar Project
	· Facilitate sharing of knowledge about HFE in the ergonomics community
	· To develop more effective communication with and collaboration between federated societies.
· To advance the science and practice of HFE at an international level.

	· Update on the trends in HFE practice
· Networking
	4 videos per year
	51 videos uploaded in the IEA website
Most popular had 981 views

	in progress

	Ergonomics in a Nutshell for Labor
	· Promotion of ergonomics and human factors to specific groups
· Enhancing knowledge in HFE

	· To advance the science and practice of HFE at an international level.
· To enhance the contribution of the HFE discipline to global society

	· Ergonomics insights, compellingly presented for a targeted group.
	Document to be published by end of 2025
	Support sought from ILO
Project Leader identified

	in progress

	TC Member Recruitment
	· Sharing of HFE knowledge in the ergonomics community

	· To advance the science and practice of HFE at an international level.
· Engage stakeholders
· Promote HFE science, technology, and practice

	· Update on the trends in HFE practice
· Networking opportunity

	at least one new member per TC
	· Website of the TCs were revised so that the sign-up form was visible
· 31 signed up for TC membership

	in progress

	TC Website Update Project
	· Updated TC information for potential members

	· To advance the science and practice of HFE at an international level.
· Engage stakeholders
· Collaborate with and reinforce IEA networks

	· Update on the trends in HFE practice
· Networking opportunity

	all TCs update their website
	11 TCs updated their websites

	in progress

	Streamlining the TCs
	· Better TC organization 
	· To advance the science and practice of HFE at an international level.
· Engage stakeholders
	· Timely response on queries
	· merging of similar TCs
· retirement of inactive TCs
	6 TCs identified for retirement

	in progress

	Support IEA 2027 Organizing Committee
	· Smooth coordination of the IEA2027 program
	· To develop more effective communication with and collaboration between federated societies
· To advance the science and practice of HFE at an international level.
	· Good conference organization
	 initial program by Jan 2027
	initial discussions
	in progress








For each project described in the Summary Table complete sections 1-7 (if applicable) 

IEA WEBINAR PROJECT

1) List of Stakeholder groups, and their roles 
Specific + by category: System actor / Expert / Decision-Maker / Influencer
[Include commonalities with other IEA EC committees, if applicable.]
	Stakeholder Group
	Role within the Project
	Role category

	Technical Committees
	Organize the webinars
	Actor

	VPSG
	Provide technical and marketing support (I)
	Influencer

	IEA SCC
	Provide marketing support (A)
	Actor

	IEA Federated Society Members
	Attendees (A)
	Actor

	
	
	



2) List of individual stakeholders, and their roles 
Specific + by category: System actors / Experts/ Decision-Makers / Influencers
	Stakeholder 
	Person’s role within the Project
	Role type

	TC Chair
	Invite speaker
	Actor

	IEA VPSG
	Create Zoom Link and facilitate promotion
	Actor

	A. du Plessis
	Include webinar information in the Newsbrief
	Actor

	
	
	

	
	
	



3) Map of relations between stakeholders 
	From                                To
	Stakeholder A
	Stakeholder B                              
	Stakeholder C
	Stakeholder D
	Stakeholder E

	Stakeholder A
	
	
	
	
	

	Stakeholder B
	
	
	
	
	

	Stakeholder C
	
	
	
	
	

	Stakeholder D
	
	
	
	
	

	Stakeholder E
	
	
	
	
	





4) Benefits to stakeholders
[List – if beyond those listed in Summary plan on page 1]


5) Activities and resources required [only include this section in report document, not in presentation]
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	Organized webinars
	Healthcare Ergonomics
Slips, Trips, and Falls
Informal Work
Affective Design
MSD
Visual Ergonomics

	2 hours per webinar
	Zoom




6) Outcomes to date 
9 webinars from TCs in 2024
6 webinars from TCs in Q1 2025


7) Future Activities 
Anthropometry webinar


ERGONOMICS IN A NUTSHELL FOR LABOR

1) List of Stakeholder groups, and their roles 
Specific + by category: System actor / Expert / Decision-Maker / Influencer
[Include commonalities with other IEA EC committees, if applicable.]
	Stakeholder Group
	Role within the Project
	Role category

	IE Executive Committee
	Project oversight
	Influencer

	STP Committee
	Project oversight
	Influencer

	Writers
	Provide content
	Actor

	ILO
	Provide funding support
	Actor



2) List of individual stakeholders, and their roles 
Specific + by category: System actors / Experts/ Decision-Makers / Influencers
	Stakeholder 
	Person’s role within the Project
	Role type

	IEA President
	Looking for writers and funding
	Actor

	IEA VPSG
	Looking for writers
	Actor

	STP Chair
	Organize meetings
	Influencer

	R. Goggins
	Project leader
	Influencer

	S. Niu
	Facilitate fund release
	Decider



3) Map of relations between stakeholders 
	From                                To
	Stakeholder A
	Stakeholder B                              
	Stakeholder C
	Stakeholder D
	Stakeholder E

	Stakeholder A
	
	
	
	
	

	Stakeholder B
	
	
	
	
	

	Stakeholder C
	
	
	
	
	

	Stakeholder D
	
	
	
	
	

	Stakeholder E
	
	
	
	
	





4) Benefits to stakeholders
[List – if beyond those listed in Summary plan on page 1]


5) Activities and resources required [only include this section in report document, not in presentation]
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	Identified the project head
	IEA Exec Committee

	4 hours
	Zoom

	Prepared a proposal for ILO
	IEA Exec Committee
STP Committee
	2 hours
	Computer Time
Meeting Time




6) Outcomes to date 
Project leader
Proposal for ILO


7) Future Activities 
Identify other writers



TC MEMBER RECRUITMENT

1) List of Stakeholder groups, and their roles 
Specific + by category: System actor / Expert / Decision-Maker / Influencer
[Include commonalities with other IEA EC committees, if applicable.]
	Stakeholder Group
	Role within the Project
	Role category

	Information Technology Committee
	Technical support
	Expert

	STP Committee
	Content provider
	Actor

	
	Dissemination of information to TCs
	Actor



2) List of individual stakeholders, and their roles 
Specific + by category: System actors / Experts/ Decision-Makers / Influencers
	Stakeholder 
	Person’s role within the Project
	Role type

	IT Chair
	Update the website
	Actor

	STP Chair
	Provide google sign-up form
	Actor

	STP Chair
	Send email to TC chairs
	Actor



3) Map of relations between stakeholders 
	From                                To
	Stakeholder A
	Stakeholder B                              
	Stakeholder C
	Stakeholder D
	Stakeholder E

	Stakeholder A
	
	
	
	
	

	Stakeholder B
	
	
	
	
	

	Stakeholder C
	
	
	
	
	

	Stakeholder D
	
	
	
	
	

	Stakeholder E
	
	
	
	
	





4) Benefits to stakeholders
[List – if beyond those listed in Summary plan on page 1]


5) Activities and resources required [only include this section in report document, not in presentation]
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	Included the sign-up form in the TC website
	STP Committee and IT Committee
	3 hours
	Time

	Sent the list of new members to relevant TC chairs
	STP Committee
	6 hours
	Time




6) Outcomes to date 
31 new members signed up

7) Future Activities 
Continue monitoring new people that signed-up



STREAMLINING THE TCs

1) List of Stakeholder groups, and their roles 
Specific + by category: System actor / Expert / Decision-Maker / Influencer
[Include commonalities with other IEA EC committees, if applicable.]
	Stakeholder Group
	Role within the Project
	Role category

	STP Committee
	Identify TCs to be merged and retired
	Actor

	IEA Executive Committee
	Decide on the retirement and merging of TCs
	Decider



2) List of individual stakeholders, and their roles 
Specific + by category: System actors / Experts/ Decision-Makers / Influencers
	Stakeholder 
	Person’s role within the Project
	Role type

	STP Chair
	Identify non-working TCs
	Actor

	IEA VPSG
	Decision maker 
	Decider



3) Map of relations between stakeholders 
	From                                To
	Stakeholder A
	Stakeholder B                              
	Stakeholder C
	Stakeholder D
	Stakeholder E

	Stakeholder A
	
	
	
	
	

	Stakeholder B
	
	
	
	
	

	Stakeholder C
	
	
	
	
	

	Stakeholder D
	
	
	
	
	

	Stakeholder E
	
	
	
	
	





4) Benefits to stakeholders
[List – if beyond those listed in Summary plan on page 1]


5) Activities and resources required [only include this section in report document, not in presentation]
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	Identified and communicated with  non-responsive TC Chairs
	STP Committee 
	3
	Time

	Informed IEA Executive Committee about status of TCs 
	STP Committee
	1
	Time




6) Outcomes to date 
6 inactive TCs identified

7) Future Activities 
Identify new Chairs for the 6 TCs



SUPPORT IEA2027 ORGANIZING COMMITTEE

8) List of Stakeholder groups, and their roles 
Specific + by category: System actor / Expert / Decision-Maker / Influencer
[Include commonalities with other IEA EC committees, if applicable.]
	Stakeholder Group
	Role within the Project
	Role category

	Technical Committees
	Organize sessions
	Actor

	STP Committee
	Project oversight
	Influencer

	IEA 2027 Committee
	Main organizer
	Influencer



9) List of individual stakeholders, and their roles 
Specific + by category: System actors / Experts/ Decision-Makers / Influencers
	Stakeholder 
	Person’s role within the Project
	Role type

	TC Chair 
	Organizer
	Actor

	STP Chair
	Program coordinator 
	Influencer

	B. Peachey 
	Conference Chair
	Influencer

	
	
	



10) Map of relations between stakeholders 
	From                                To
	Stakeholder A
	Stakeholder B                              
	Stakeholder C
	Stakeholder D
	Stakeholder E

	Stakeholder A
	
	
	
	
	

	Stakeholder B
	
	
	
	
	

	Stakeholder C
	
	
	
	
	

	Stakeholder D
	
	
	
	
	

	Stakeholder E
	
	
	
	
	





11) Benefits to stakeholders
[List – if beyond those listed in Summary plan on page 1]


12) Activities and resources required [only include this section in report document, not in presentation]
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	Discussed initial work plan for 2027
	STP Committee 
	1
	Time

	
	
	
	




13) Outcomes to date 
none

14) Future Activities 
Continue discussion
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