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MEETING OF THE EXECUTIVE COMMITTEE

Agenda

28-29 March, 2025
Location: Institute of Industrial Engineering and Ergonomics (IAW),
Room 703, 7th floor, Eilfschornsteinstraße 18, 52062 Aachen, Germany


Executive Committee Attendees:	
Andrew Thatcher, President (AT) 
Thomas Alexander, Vice-President and Treasurer (TA)
Nancy Black, Vice-President Secretary General (NB)
Rosemary Seva, Science, Technology and Practice Chair (RS)
Martin Gonzalez, Communication and Public Relations Chair (MG)
Verena Nitsch, Professional Standards and Education Committee Chair (TE)
Anindya Kumar Ganguli, International Development Chair (AKG)
Jose Orlando Gomes, Past-President and Awards Chair (JOG)
Wei Zhang, Development and Promotions Chair (WZ)
Takashi Kawai, Information and Communication Technology Ad Hoc Committee Chair (TK)  - virtual
Ben Peachey, IEA2027 Congress Organizing Committee Chair (BP)
Massaki Mochimaru – Advisory Group on standardization (MM) - virtual
Not attending: 	Andrea Wittenbecher, Swiss Director (AW)
Staff:  Aleksandra Gamper, Administrator, IEA Office (AG)

Day 1. Friday 28 March 2025
	Agenda item
	Resp
	Discussion, Decisions and Action Items

	0900
1.Call to Order and Approval of Agenda
	AT/NB
	The agenda was approved as amended by unanimous consent.  

	0905
2. Minutes of last EC meeting
	NB
	Previously sent for comment, edited in accordance with comments and filed on IEA Website Executive members’ area.

	0910
3. President’s report
	AT
	The President’s report was presented and discussed. 

	09:40
4. VPSG Report
	NB


	The VPSG report was presented and discussed. 

	10:10
5. VP/Treasurer’s Report
	TA
	The VP/Treasurer’s Report was presented and discussed. 

	10:40
	
	BREAK

	11:00 
6. Report and discussion: Science, Technology & Practice Committee
	RS


	A report on the activities of Science, Technology and Practice Committee activities was presented and discussed.  

	11:30   
7. Report and discussion: Communications and Public 
Relations
	MG
	A report on the activities of the Communications and Public Relations Committee activities presented and discussed
 

	12:00
8. Report and discussion: International Development Committee
	AKG
	A report on the activities of the International Development Committee was presented and discussed.



	12:30
	
	LUNCH (on-site)

	13:30
9. Report and Discussion: Awards
	JOG
	A report on the activities of the Awards Committee was presented and discussed. 


	14:00
10. Report and discussion: Development and Promotion Committee
	WZ
	A report on the activities of the Development and Promotions Committee was presented and discussed. 

	14:30
11. Report and discussion: 
Professional Standards & Education
	VN
	A report on the activities of the Professional Standards and Education committee was presented and discussed

	15:00 
	
	Break

	15:20
13. Report and discussion: IEA2027
	BP
	A report of the current IEA 2027 Congress preparations was presented and discussed. 


	15:50
12. Review of Council Gathering (Feb. 20)

	AT+ All

	Feedback – What worked well, what could be improved. What to be brought forward to next Council meeting / workshops

	16:30
	
	CLOSE OF MEETING DAY 1


18:00 - 2000 EC Dinner Restaurant Elisenbrunnen (within walking distance of meetings and hotel)



Day 2. Saturday 29 March 2025. 
Start at 1100 local time after Lousberg parkrun. This is an active “Team Building” event to complement our meetings for those on-site. (This “run” can be walked or jogged. Free registration to record your time, otherwise not required.) https://www.parkrun.com.de/lousberg/

	Agenda item
	Resp
	Discussion, Decisions and Action Items

	11:00

	AT

	Call to order. Summary of day 1 actions


	11:10
13. (ONLINE) Report and discussion: Standardization   
	AT & MM
	Current status of Advisory Group on Standardization was presented and discussed

	11:40
14. (ONLINE) Report and discussion: Information & Communication Technology
	TK


	A report on the activities of Information and Communication Technology Ad Hoc Committee was presented and discussed. 



	12:10
15. Collaboration opportunities 
	AT+ All
	Working together opportunities and initiatives; build on strategic plans 2024-2027 consolidated with links document

	12:40
	
	LUNCH (on-site)

	13:40 
16. Next EC Meeting
	AT/WZ

	Beijing; logistics, dates, content

	13:55
17. EC Planning discussion
	NB/AT
	

	14:15 
18. Planning for future workshops & Council Gathering
	AT & NB 
	Preparations for Council meeting and workshops

Organize Council members in groups; consider both online and in person.


	14:45
19. Other business
	All
	


	16:00
Adjourn
	
	The meeting was adjourned at *** local time. 





Pt2 = Minutes of last EC meeting
Pt3 = President report
Pt4 = VPSG report	
Pt4.1 = OP21 Proposal 
Pt5 = VPTreasurer’s report
Pt6 = STP report
Pt7 = CPR report
Pt8 = ID report
Pt9 = Awards report
Pt10 = Dev & Promotion
Pt11 = PSE
Pt12 = IEA2027

Day 2: 
Pt13 = AGS (online)
Pt14 = ICT (online)
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