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Update report for [IEA standing committee name]
Presentation at [meeting dates, location]

Prepared by [author’s name, IEA position]

Introduction paragraph (standing committee purpose, goals, in a few words). This can be from the IEA website or an updated version you propose. 


Co-chair listing: 
Who is involved, in what roles, why?

Summary plan for 2024-2027 term: 
	Project / initiative
	How does this create value-added?
	How does this align with IEA strategies policies?
	What needs will be met?
	Goals to be reached
	Milestones (Outline to measure progress)
	Current status
[to start /
 in progress / completed]

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	








For each project described in the Summary Table complete sections 1-7 (if applicable) 

1) List of Stakeholder groups, and their roles 
Specific + by category: System actor / Expert / Decision-Maker / Influencer
[Include commonalities with other IEA EC committees, if applicable.]
	Stakeholder Group
	Role within the Project
	Role category

	Ex. IEA EC
	· Project oversight
	Influencer , Expert

	
	
	

	
	
	



2) List of individual stakeholders, and their roles 
Specific + by category: System actors / Experts/ Decision-Makers / Influencers
	Stakeholder 
	Person’s role within the Project
	Role type

	Ex. IEA VPSG
	· Operating Procedure definition
	Influencer, Expert

	
	
	

	
	
	

	
	
	



3) Map of relations between stakeholders 
	From                                To
	Stakeholder A
	Stakeholder B                              
	Stakeholder C
	Stakeholder D
	Stakeholder E

	Stakeholder A
	
	
	
	
	

	Stakeholder B
	
	
	
	
	

	Stakeholder C
	
	
	
	
	

	Stakeholder D
	
	
	
	
	

	Stakeholder E
	
	
	
	
	





4) Benefits to stakeholders
[List – if beyond those listed in Summary plan on page 1]


5) Activities and resources required [only include this section in report document, not in presentation]
	Activity undertaken
	Societies/committees involved 
	Hours dedicated to activity
	Resources used

	
	
	
	




6) Outcomes to date 
[list]


7) Future Activites 
[list]
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IEA is a global federation of Human factors/Ergonomics societies, registered as a nonprofit organization in Geneva, Switzerland.
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