ACTION items from 2026-24 & 25  April EC meeting
CPR
· consulting a communications professional to advise on strategy
· gathering recommendations from Federated Societies and existing contacts
· reporting recommendations back to the Executive Committee
· proceed with the implementation
Standardisation (MM)
· Review IEA rules and bylaws regarding ad hoc committees and their duration.
· Review the Seoul 2023 minutes to confirm the formal status and original mandate of AGS.
· 

VN to share the PSE survey results with the EC
IEA2027: (BP)
· Ensure conference registration includes consent for future IEA communications
· Establish a small working group, including Council and IDC representatives, to develop a proposal for the IEA2027 IDC support scheme.
· Send a reminder to Federated Societies that have not yet responded to the IEA2027 survey

Revised OP14 
· NB informed the EC that a revised version of OP14 will be prepared and circulated for further review. The revised document should be ready several weeks before the Council meeting
OP21
· VN will share the best-practice guidance document developed for her conference for consideration as a model (OP21).
AGS 
· Masaaki will prepare a proposal outlining the rationale, activities, and benefits of establishing a Standing Committee. The Officers will review the proposal and prepare it for Council consideration.




