IEA Communications Strategy
Executive Summary
The International Ergonomics Association (IEA) delivers a substantial volume of high‑quality meetings, technical activity and collaborative work. However, awareness of this work—both within the Extended HF/E community and among external stakeholders—remains unacceptably low.

The number one priority of the IEA should be to share the excellent work of federated societies, of IEA Technical groups and members both within the EHF community and to the general public.

At present, IEA communications are fragmented, inconsistent, and overly localised. As a result, even where excellent activity is taking place, the organisation fails to maximise its impact, support its members effectively, or consistently project the authority expected of an international body.

This Strategy sets out a clear, disciplined, and prioritised approach to communications. It defines:
· What the IEA will communicate
· How and through which channels it will do so
· How quality, consistency and governance will be assured
· How success will be measured

Communications must be recognised as a core organisational function, not an informal volunteer add‑on. The Strategy therefore proposes the establishment of dedicated communications capacity, supported by clear policy, governance, and accountability.

The Executive Committee and Council are requested to treat this as a priority ahead of IEA27, ensuring the organisation is placed on a firm and credible footing before the next IEA Board is elected.
Introduction
The IEA exists to bring together ergonomics and human factors societies from across the world, harnessing diverse expertise, perspectives, and cultural insight to advance the discipline globally.
As an international federation, the IEA has both an opportunity and a responsibility to:
· Amplify best practice across borders
· Promote contemporary thinking
· Facilitate collaboration between societies, committees and individuals

While the IEA is a volunteer‑led organisation, this does not remove the obligation to communicate in a manner that is coherent, professional, accurate and aligned with international expectations (of its funding members and sponsors as well as the international community). Inconsistent or poorly governed communications risks reputational harm—not only to the IEA, but to the HF/E profession as a whole.

The IEA exists to be an organisation that brings together ergonomics and HF societies around the world.  It brings together experts to yolk the strengths of different perspectives and culture for the betterment of the HF discipline as a whole. 

This Strategy therefore aims to:
· Provide clarity on how IEA communications are governed
· Define what constitutes official IEA communication
· Support members and volunteers by giving clear guidance, tools and boundaries
· Raise the visibility, credibility and reach of IEA activity
· Define measures of performance to enable objective evaluation
 
This strategy aims to support all members by making it clear how communications are managed, what is written on behalf of the IEA and where support can be found for any issues.   
Communication Pillars
The IEA’s communications activity will be structured around three core pillars:

Amplification of Federated Societies
The IEA will actively amplify the events, initiatives and achievements of its federated societies through approved channels, expanding their reach to a global audience.

Sharing IEA Activity
The work of IEA Committees, Technical Groups and governance bodies will be consistently communicated, using a coordinated annual and monthly rhythm to maintain visibility and momentum.

Enabling International Collaboration
IEA communications platforms will be used to enable dialogue, knowledge exchange and collaboration between members worldwide, supporting both formal and informal engagement.

Together, these pillars ground the primary purpose of the IEA as:
· A credible global amplifier
· A transparent and active organisation
· A facilitator of international HF/E collaboration

There is a lot going on around the world and the role of the IEA is to use its international network to broaden the reach of best practice, development of contemporary thinking and supporting members at country and individual level. 
Methodology
To deliver and manage the communications going forward, there are four main steps to consider: 

Strategy and Approval
· A formal Communications Strategy will be developed by the Communications Committee and approved by the IEA Executive.
· Approved platforms and channels will be explicitly defined.

Planning
· An annual high‑level communications plan will capture major themes, events and milestones.
· A rolling monthly plan will define scheduled content at a detailed level.
· Monthly reviews will assess performance, identify improvement areas, and adjust forward planning.

Oversight and Reporting
· The Communications Committee Chair will report regularly to the Executive Committee.
· Performance, risks, and notable successes will be formally recorded.

Day‑to‑Day Operations
· Social media channels will be monitored daily.
· Re‑sharing of content will follow agreed guidelines.
· Scheduled IEA content will be posted with sufficient frequency to ensure global reach without over‑saturation.
 
Communications Policy
The IEA will have a clear expectation and standard on what it can and should deliver on.

Authority and Use of Channels
The IEA will maintain a clear policy on:
· What content may be shared
· Who is authorised to publish on behalf of the IEA
· The distinction between sharing and endorsement

Federated Society Events
· The IEA may share, but does not endorse, events promoted by federated societies.
· Events must meet minimum information standards (date, time, links, clarity).

IEA‑Owned Content
· All official IEA content must be approved via the Communications Committee process.
· Content must be complete, accurate and professionally presented.

Exclusions
The IEA will not share:
· Job advertisements
· Commercial or business promotion
Channels and methods
The IEA operates across multiple communications channels, including social media, newsletters, website and other platforms.
· IEA LinkedIn Page - External facing
· IEA LinkedIn Group - Membership
· IEA Instagram Account
· Newsletter
· Website
· YouTube (Webinar content)
 
There is also the ability for individual committees and technical groups as well as individuals to set up their own accounts and be seen to talk on behalf of the IEA.  At present, ownership and control of these channels are fragmented and poorly documented, creating operational and reputational risk. 

To address this:
· The Communications Committee should maintain a full register of all IEA‑related accounts.
· The Committee should have access credentials for all official channels.
· Any account representing the IEA or its sub‑groups must be declared and governed accordingly.
· This approach ensures continuity, resilience and accountability when roles change.
Metrics
Whilst the ability to share may seem enough in itself, there is a need to understand the performance of the IEA communications bring to the profession in order to understand success and value for money. Communications performance will be tracked monthly using channel‑appropriate metrics, including:
· Audience size and growth 
· Volume of original and shared content 
· Engagement and mentions 
· Reach and visibility
Language
The IEA recognises that as a worldwide organisation, it has a responsibility to utilise as broad a language base as practicable.  However, it also recognises that there are limited language resources within the committees and that there is potential risks in mistranslation.

Therefore 
· English will remain the IEA’s primary working language. 
· Verified translations will be used for formal communications where feasible. 
· AI tools may be used to support translation or drafting, but must be reviewed and approved by a competent human reviewer to mitigate risk.
Stakeholders and People
 Clear ownership is essential. Key roles include:

· Executive Committee: Strategic oversight and approval
· Communications Committee Chair: Strategy leadership and reporting 
· Communications Committee: Policy, planning and quality assurance
· Social Media Committee representative
· Newsletter Committee Representative
· Website? (currently out of scope of comms committee)
· Social Media Manager (proposed): Day‑to‑day delivery under committee direction
· Utilises policy and guidelines laid out by the Committee.  
· Any queries or unique circumstances they initially engages with committee rep for queries. 
· Meets with committee rep regularly

Tools
For maximum benefit then it is likely that appropriate tools could be utilised. 
Where tools are utilised, then appropriate due diligence should be maintained with respect to cyber security and data protection.
 
Only tools approved by the comms committee should be used. Given the fast-moving nature of new tool development then it is appreciated that there may be some trials of different tools required, and this is fine as long as the committee is aware in advance.
Planning
As far as is practicable, the main communications will be planned out in advance.  There will be two main plans that are actively maintained, the annual grid and the monthly grid.  
The annual grid aims to capture the large events that are happening in the year so events can be communicated about in good time and with appropriate forethought.
The monthly grid is more detailed, down to a daily level, where the specific message(s) for each day is captured.  
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Proposal
That the IEA seek to employ an individual as a comms/social media manager to deliver day to day communications.
This could be delivered in several ways:
· A Communications Consultancy
· An Individual expert
· A student/young professional (would need to be time limited and reviewed)

Each delivery route has its pros and cons, and would require different amounts of support to deliver effectively – IE the student/YP will need much more input consistently, where as a communications consultancy should need direction but not much more.  The IEA should seek to fund this role as a priority.  This could be achieved from its own funds or seek Corporate Sponsorship, or a blend.  

Budget : The financial undertaking is dependent on the route taken for delivery.  
The figures below are a rough order of magnitude to understand financial budgeting.
· To get professional support would cost around £1000 ($1340 or €1150) per month
· Annual: £12,000 ($16,080 or €13,800)
· A student/YP (CIEHF model) around £500 ($678 or €575 Euro) per month (30 hours)
· Annual: £6,000 ($8,040 or €6,900)
Next Steps
This proposal and accompanying presentation should be shared with exec and council with a view to getting feedback on the Strategy and policy content.

This should then lead to the development of a formal document for Exec/Council approval.  Exec and Council should share its views on the engagement of the Social Media Manager with an approval in principle for us to explore in detail.

The Comms committee should with the Federated Societies about how they can benefit from our communications

