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Meeting of the IEA Executive Committee

Agenda 31 October – 1 November 2026
Location: *** Oceania Park Hotel … Conference Centre, Florianopolis, Brazil 

Executive Committee Attendees:	
Andrew Thatcher, President (AT) 
Thomas Alexander, Vice-President and Treasurer (TA)
Nancy Black, Vice-President Secretary General (NB)
Anindya Kumar Ganguli, International Development Chair (AKG)
Becky Charles – IEA2027 Scientific Programming Chair (BC)
Masaaki Mochimaru – Advisory Group on standardization (MM) 
Verena Nitsch, Professional Standards and Education Committee Chair (TE)
Jose Orlando Gomes, Past-President and Awards Chair (JOG)
Martin Rodriguez, Communication and Public Relations Chair (MR)
Wei Zhang, Development and Promotions Chair (WZ)
Aleksandra Gamper, Administrator, IEA Office (AG)

Virtual: Ben Peachey, IEA2027 Congress Organizing Committee Chair (BP)
Takashi Kawai, Information and Communication Technology Ad Hoc Committee Chair (TK)  
Rosemary Seva, Science, Technology and Practice Chair (RS) 


For Virtual Attendance use the link: **to come**

Starting at 9 am Florianopolis, Brazil time = 12 00 (noon) UTC 

Day 1. Saturday 31 Oct 2026
	Agenda item
	Resp
	Discussion, Decisions and Action Items

	09:00
1.Call to Order and Approval of Agenda
	AT/NB
	The agenda was approved as amended by unanimous consent.  

	09:05
2. Minutes of last EC meeting
	NB
	Previously sent (in June) for comment, edited in accordance with comments and filed on IEA Website Executive members’ area.

	09:10
3. President’s report
	AT
	The President’s report of initiatives including Ambassadorial reports 
Update on initiatives / relationships with external partners: ILO, WHO, IOSH, ICOH, GOSH. 

	9:40
4. VP/Treasurer’s Report
	TA

	The VP/Treasurer’s report including
7.1 Treasurer's report for 2025
7.2 Auditors’ report for 2025
7.3 Treasurer's interim report for 2026
7.4 Update of Operating Procedure (OP) 14: Funds administered by the IEA (for council vote)
7.5 How to make IEA stronger in financially challenging situations


	10:20
5. VP/Secretary General’s Report
	NB
	The VPSG Report including revisions to Membership application, OP21
Report on administrative initiatives and publications. Strategic Stakeholder communication reporting update (Social-for-Good contract results)
Triennial report preparation

	10:40
	
	BREAK

	11:00
6. (ONLINE) Report and discussion: Information & Communication Technology 
	TK
	Report on the activities of Information and Communication Technology Ad Hoc Committee. 


	11:30 
7. (ONLINE) Report and discussion: Science, Technology & Practice Committee
	RS


	Report on the activities of Science, Technology and Practice Committee activities

	12:00
8. Report and discussion: 
Professional Standards & Education
	VN
	Report on the activities of the Professional Standards and Education committee 

	12:30
	
	LUNCH (TBD)

	13:30
9. Report and discussion: International Development Committee (IDC)
	AKG
	Report on activities of the IDC committee

	14:00
10. Report and Discussion: Awards
	JOG
	Report on the activities of the Awards Committee. 


	14:30
11. Report and discussion: Development and Promotion Committee
	WZ
	Report on the activities of the Development and Promotions Committee. 

	15:00
	
	Break

	15:20   
12. Report and discussion: Communications and Public Relations
	MR
	Report on the activities of the Communications and Public Relations Committee.
 

	15:50 
13. Report and discussion: IEA2027
	BP/BC
	Report of the current IEA 2027 Congress preparations with Becky Charles of Organising Committee. 
To discuss: submissions received, Keynote speakers, IEA EC workshops, Logistic support requirements

	16:50 
	AT
	Summary of day

	17:00
	
	CLOSE OF MEETING DAY 1


18:00 – 20:00 EC Dinner – location TBA


Day 2. Sunday 1 November 2026. 
	Agenda item
	Resp
	Discussion, Decisions and Action Items

	9:00
	AT
	Call to order. Reminder of plans for remainder of meeting

	9:05
14. Report and discussion: Standardization   
	MM

	Report on the Advisory Group on Standardization was presented and discussed


	9:35 
15. Strategic communication update
	AT/all
	Report from Social for Good. Discussion. Implementation steps.

	10:35
	
	BREAK

	11:05 (continued) Strategic communication next steps 
	AT/all
	

	12:00
	
	LUNCH (on-site)

	13:00 
16. Planning for Council meeting & workshops
	AT/all
	Items for Council meeting / workshops: “How to make IEA stronger in financially challenging situations”.
Volunteers for check-in; workshop facilitators

	13:30
16. Other discussion items
	AT/all
	Action items.

	15:30
19. Wrap up. 
	AT
	Reminder of Action items. 

	16:30
Adjourn
	
	The meeting was adjourned at *** local time. 




19:00 Dinner TBD (council members arriving)
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